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North Coast County Water District 937
Minutes of the Regular Board of Directors Meeting
April 18, 2018
2400 Francisco Blvd.
Pacifica, CA 94044

CALL TO ORDER

President Burgett called the Regular Board Meeting to order at 7:00 p.m. at the
District office.

ROLL CALL

Present at Roll Call were Director Piccolotti, Vice President Cosgrove, President
Burgett, Director DeJarnatt, and Director Ash. Also present were General
Manager Cari Lemke, Management Analyst Il Stephanie Dalton, Attorney Patrick
Miyaki, Attorney Nicole Witt, Superintendent Scott Dalton, and Minutes Taker
Jean Headley.

A. Location of Emergency Exits

President Burgett pointed out the emergency exits.
PLEDGE OF ALLEGIANCE
Led by Vice President Cosgrove.
PUBLIC COMMENT
None.

President Burgett welcomed Attorney Nicole Witt of Hanson-Bridgett to the
meeting this evening.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Piccolotti, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Order of Agenda as amended. Motion passed 5-0.

6)

7)

BOARD COMMUNICATIONS

President Burgett indicated he observed the Daly City City Council’s budget
meeting last night and that Director Piccolotti reported on his budget at that
meeting. He indicated several other items were also discussed.

Vice President Cosgrove said that he would like to schedule a Recycled Water
Committee Meeting and also mentioned that the Articulation Committee Meeting
had been rescheduled. General Manager Lemke indicated it has been rescheduled
to May 10™.

President Burgett discussed a JPIA article regarding employment laws to keep in
mind when disaster strikes. He indicated he will give the article to General
Manager Lemke. Director Piccolotti also discussed this issue.

CONSENT CALENDAR

Overview of District Investments

Financial Statements for March, 2018

Minutes of the March 21, 2018 Regular Meeting of the Board
Report on Sale of District Property

SFPUC Water Supply Availability Report
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Vice President Cosgrove asked a question on the Revenue and Expenses Report
regarding ERAF monies. Staff responded.

Director Piccolotti made a positive comment on the transfer of $300,000 to
reserves.

ON MOTION by Director Piccolotti, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Consent Calendar as submitted. Motion passed 5-0.

8) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated April 18, 2018

Staff responded to questions and comments from the Board.
ON MOTION by Vice President Cosgrove, seconded by Director DeJarnatt, the Board
voted unanimously to approve the Claims List dated April 18, 2018 in the amount of
$503,479.49. Motion passed 5-0.

2. March, 2018 Leak Report

No discussion.

3. March, 2018 Water Quality Monitoring Report

No discussion.

4. Extended Water Quality Monitoring Plan

General Manager Lemke summarized the Staff Report and
recommended that the Board authorize the additional testing. Staff
responded to questions and comments from the Board.

ON MOTION by Vice President Cosgrove, seconded by Director DeJarnatt, the Board
voted unanimously to approve Staff’s recommendation to conduct the additional testing
identified in the Proposed Monitoring Plan, in combination with the UCMR4 testing, and
follow the same procedures required under the Ruling. Motion passed 5-0.

B. Continued Business

1. Capital Improvement Program and Bond Projects

Staff responded to questions and comments from the Board.
9) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Director Piccolotti indicated that he reported the most recent information at the
March Board Meeting, and that BAWSCA does not meet on even numbered
months. Director Piccolotti discussed current rainfall and snowpack totals as
summarized in the in the board packet’s Consent Calendar.
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10)

11)

12)

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. CIP Committee Meeting — April 17, 2018

Director Ash highlighted the Draft Budget discussed at the CIP Committee
Meeting that was held on April 17, 2018.

B. LAFCo Meeting — April 18, 2018

Vice President Cosgrove reported on today’s LAFCo meeting. He said
they approved the draft budget of $509,442.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

General Manager Lemke indicated the Poster Contest is underway and the award
ceremony will take place at the May Board Meeting.

General Manager Lemke announced that Earth Day is this Saturday. She also
said the District Newsletter will go out with the next bills.

She informed the Board that beginning approximately June 1, the rate adjustment
notice for the July 1 rate will be going out in the mail. Since the SFPUC is not
increasing the wholesale water rate, the District’s rate increase compared to what
the District proposed is being decreased by approximately 66 cents. She indicated
that Tier 1 is actually going to decrease by 1 cent from the current rate.

Director Ash thanked Management Analyst Stephanie Dalton for her participation
in the Touch a Truck community fundraising event to be held at the Sea Bowl
parking lot on Sunday, May 6.

CORRESPONDENCE

None.

Before convening into closed session, Director Piccolotti left and was absent for the rest
of the meeting.

13)

14)

15)

CLOSED SESSION

Attorney Patrick Miyaki adjourned the Board into Closed Session at 7:40 p.m.
(Pursuant to Government Code Section 54957)

Public Employee Performance Evaluation

Title: General Manager

REPORT ON ACTION TAKEN IN CLOSED SESSION

At 8:15 p.m. the Board reconvened into open session. Attorney Miyaki reported
that in the closed session the Board evaluated the performance of the General
Manager, and that no action was taken in the closed session.

CONSIDER AN AMENDMENT TO THE EMPLOYMENT AGREEMENT
WITH THE GENERAL MANAGER

Attorney Miyaki stated that the term of the General Manager’s Employment
Agreement expires at the end of April 2018, and that he prepared a Third
Amendment to Employment Agreement that extends the term of the Employment
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Agreement while the District proceeds with its recruitment for its next General
Manager. Attorney Miyaki summarized the provisions of the Third Amendment
as follows:

e The term of the Employment Agreement is extended on a month-to-month
basis, and the term will terminate at the end of the calendar month when the
newly hired General Manager begins working with the District.

e The Manager will accrue an additional 10 days of vacation (which is a carry
over provision from the prior amendments to the Employment Agreement).

e Except for the modifications made by the Third Amendment, the terms and
conditions of the Employment Agreement, as modified by the First and
Second Amendments, remain in full force and effect.

The Board provided some comments and had a brief discussion.

On motion by Director Cosgrove seconded by Director De Jarnatt, the Board
voted unanimously to approve the Third Amendment to Employment Agreement
with it General Manager, Cari Lemke. Motion passed 4-0, with Director Piccolotti
absent.

16) PUBLIC COMMENT

None.
17)  ADJOURNMENT

President Burgett adjourned the meeting at 8:19 p.m.
Respectfully submitted, Approved:

Cari Lemke, General Manager Jack Burgett, President



