
AGENDA 
NORTH COAST COUNTY WATER DISTRICT 

Personnel Committee  
Regular Meeting, August 23, 2021, 1:30 PM 

 
DUE TO COVID-19 AND IN ACCORDANCE WITH THE GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND 
PORTIONS OF THE BROWN ACT, THIS MEETING WILL BE CONDUCTED BY TELECONFERENCE ONLY.  
MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON.  MEMBERS OF THE PUBLIC 

MAY PARTICIPATE IN THIS MEETING REMOTELY AS FOLLOWS: 
 
 

 
 
 
 
 
1. Call to Order 
 
2. Roll Call 
 
3. Public Comment 

Members of the public are invited to participate during the public comment period(s) or when a 
particular item is introduced.  Members of the public are encouraged to participate remotely by 
submitting comments to  info@nccwd.com at least one hour prior to the scheduled start time of the 
meeting.  For comments submitted prior to the meeting, please indicate in your email the agenda item 
to which your comment applies. Comments submitted before the meeting will be provided to the 
Committee before or during the meeting. Although public comments are generally limited to three 
minutes per person per comment, the Committee Chair shall have the discretion to manage the Public 
Comment process in a manner that achieves the purpose of public communication and assures the 
orderly conduct of the meeting. 

 
4. Update Regarding Total Compensation Study Draft Report                      

 
5. Discussion Regarding Personnel Manual Updates 

 
6. Discuss Topics for Future Committee Agendas 

 
7. Adjournment 
 
Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials in 
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in public meetings.  Please send a written request, including your name, 
mailing address, phone number and brief description of the requested materials and preferred alternative format or auxiliary aid 
or service at least three (3) days before the meeting. Requests should be sent to: North Coast County Water District, Attn: 
Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039. 

REMOTE PARTICIPATION ACCESS 
Online: https://us04web.zoom.us/j/78209187507?pwd=YkZYRkJ3ZmZHWmdVV3MyMmtkM1V2QT09By 

 Phone: (253) 215-8782 
Meeting ID: 782 0918 7507  Passcode: 818160 

https://us04web.zoom.us/j/78209187507?pwd=YkZYRkJ3ZmZHWmdVV3MyMmtkM1V2QT09By
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2835 Seventh Street, Berkeley, California 94710 | 510.658.5633 | www.KoffAssociates.com 

 
 

 

 

July 12, 2021 

 

Adrianne Carr 
General Manager 
North Coast County Water District 
2400 Francisco Boulevard 
Pacifica, CA 94044 
 

Dear Ms. Carr: 

Koff & Associates is pleased to present the Total Compensation Study Final Report to the North 
Coast County Water District. This report documents the market compensation survey 
methodology, findings, and recommendations for implementation. 

We would like to thank you for your assistance and cooperation without which this study could 
not have been brought to its successful completion. 

We will be glad to answer any questions or clarify any points as you are implementing the findings 
and recommendations.  It was a pleasure working with the North Coast County Water District 
and we look forward to future opportunities to provide you with professional assistance. 

 
Very truly yours, 
 
 
Katie Kaneko 
Managing Director 
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EXECUTIVE SUMMARY 
Background 
In March-April, 2021, Koff & Associates (“K&A”) conducted a comprehensive Total Compensation 
Study for the North Coast County Water District (NCCWD).  All compensation findings and 
recommendations are presented in this report. 

This compensation review process was precipitated by: 

 The concern of the Board of Directors and management that employees should be 
recognized for the level and scope of work performed and that they are paid on a fair and 
competitive basis that allows the NCCWD to recruit and retain a high-quality staff; 

 The desire to have a compensation plan that can meet the needs of the NCCWD; and  

 The desire to ensure that internal relationships of salaries are based upon objective, non-
quantitative evaluation factors, resulting in equity across the NCCWD. 

The goals of the compensation study are to assist the NCCWD in developing a competitive pay 
and benefit plan, which is based upon market data, and to ensure that the plan is fiscally 
responsible and meets the needs of the NCCWD with regards to recruitment and retention of 
qualified staff. 

Summary of Findings 
This report summarizes the study methodology, analytical tools, and the total compensation 
(salary and benefits) survey findings.  The results of the total compensation study showed: 

 The NCCWD’s base salaries, overall, in comparison to the market median are -2.3% 
below the market. 

 The NCCWD’s total compensation, overall, in comparison to the market median is 3.4% 
above the market. 

 The NCCWD’s benefits package puts the NCCWD in a more competitive position 
compared to the market and, therefore, salary decisions should be based on total 
compensation versus base salary market results. 

 K&A considers a classification falling within 5% of the median to be competitive. 

STUDY PROCESS 
Benchmark Classifications 
The study included 12 classifications selected in order to collect salary and benefits data within 
the defined labor market.  Classifications that we would expect to provide a sufficient sample for 
analysis were selected as “benchmarks” to use as the basis to build the compensation plan.  
Benchmark classifications are those classifications that are compared to the market, and these 
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classifications are used as a means of anchoring the NCCWD’s overall compensation plan to the 
market.  Other classifications not surveyed will be included in the compensation plan and aligned 
to the benchmark classifications using internal equity principles. 

The benchmark classifications are listed in Table 1. 

Table 1. Benchmark Classification 

Classification Title 
1. Accountant 

2. Customer Service Representative II 

3. Field Supervisor 

4. General Manager 

5. GIS Technician 

6. Lab Technician 

7. Management Analyst II 

8. Mechanic/Fleet 

9. Plant Technician 

10. Secretary to the Board 

11. Superintendent 

12. Utility Maintenance Worker II 

Comparator Agencies 
Another important step in conducting a market salary study is the determination of appropriate 
agencies for comparison.  In developing the list of potential comparator agencies, K&A conducted 
a comparator analysis of potential list of comparator agencies based on the following factors: 

1. Organizational type and structure – It is generally recommended that agencies of a 
similar size and providing similar services to that of the NCCWD be used as comparators. 

When it comes to technical classes, the size of an organization is not as critical, as these 
classes perform fairly similar work.  The difference in size of an organization becomes 
more important when comparing classes at the management level.  The scope of work 
and responsibility for management becomes much larger as an organization grows.  
Factors such as management of a large staff, consequence of error, the political nature of 
the job, and its visibility all grow with larger organizations.  When it is difficult to find 
agencies that are similarly sized, it is important to get a good balance of smaller and larger 
agencies. 
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2. Staff, and operational budgets, and scope of services and population – These elements 
provide guidelines in relation to resources required (staff and funding) and available for 
the provision of services.  In addition, for the majority of classifications, it is important to 
select agencies providing similar services.  Organizations providing the same services are 
ideal for comparators and most comparator agencies surveyed provide similar services to 
the NCCWD. 

3. Labor market and geographic location – Today’s labor market reality is that many 
agencies are in competition for the same pool of qualified employees because large 
portions of the workforce do not live in the communities they serve, are accustomed to 
lengthy commutes, and are more likely to consider changing jobs in a larger geographic 
area than in the past.  Furthermore, by selecting employers within a geographic proximity 
to the NCCWD, the resulting labor market data generally reflects the region’s cost of 
living, housing costs, growth rate, and other demographic characteristics to the same 
extent as competing employers to the NCCWD.  Therefore, the geographic labor market 
area where the NCCWD may be recruiting from or losing employees to, was taken into 
consideration when selecting comparator organizations.   

All factors mentioned should be considered in selecting the group of comparator agencies.  The 
NCCWD agreed to a list of thirteen (13) agencies. 

Table 2. Comparator Agencies 

Agency 
1. City of Burlingame-Public Works 

2. City of Daly-Water and Wastewater Resources 

3. City of Foster City-Public Works and Estero MID 

4. City of Millbrae-Public Works 

5. City of Pacifica 

6. City of Redwood City-Public Works Services 

7. City of San Bruno-Public Works 

8. Coastside County Water District 

9. Dublin San Ramon Water District 

10. Marin Municipal Water District 

11. Menlo Park Municipal Water District (City of Menlo Park) 

12. Mid-Peninsula Water District 

13. North Marin Water District 
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Salary and Benefits Data 
The last element requiring discussion prior to beginning a market survey is the specific benefit 
data that will be collected and analyzed.  The following salary and benefits data was collected for 
each benchmark classification (the cost of these benefits to each agency was converted into 
dollar amounts and can be found in Appendix II [Benefit Detail] of this report; these amounts 
were added to base salaries for total compensation purposes). 

1. Monthly Base Salary 
The top of the salary range and/or control point.  All figures are presented on a monthly 
basis. 

2. Employee Retirement 
The retirement reflects the benefits offered to the majority of the employees: 

 PERS Formula: The service retirement formula for each agency’s Classic plan.  

 Enhanced Formula Cost: The baseline PERS formula is 2%@62 for miscellaneous 
employees. There is typically a cost to the employer for offering a formula with a 
higher benefit than the baseline formula.  For each enhanced formula, the cost to the 
employer is based on a state-wide actuarial percentage calculated by PERS.  The 
percentage value for each enhanced formula is:   

 2%@60: 1.6% 
 2%@55: 3.2% 
 2.5%@55: 5.4% 
 2.7%@55: 7.1% 
 3%@60: 8.1% 

 Employer Paid Member Contribution: The amount of the employee’s contribution to 
PERS that is paid by the employer (Employer Paid Member Contribution). 

 Single Highest Year: The period for determining the average monthly pay rate when 
calculating retirement benefits.  The base period is 36 highest paid consecutive 
months.  When final compensation is based on a shorter period of time, such as 12 
months’ highest paid consecutive months, there is a cost to the employer.  Similar to 
the enhanced formula, the cost to the employer is based on a state-wide actuarial 
percentage calculated by PERS.  K&A took the midpoint of the range and multiplied 
the percentage by the top monthly salary to calculate the cost of the final 
compensation. 

 Social Security: If an employer participates in Social Security, then the employer 
contribution of 6.2% of the base salary up to the federally determined maximum 
contribution of $737.80 per month was reported.   

 Other: Any other retirement contributions made by the employer. 

  



 Total Compensation Study – Draft Report 
North Coast County Water District 

 

5 
 

3. Deferred Compensation 
Deferred compensation contributions provided to all employees of a classification with 
or without requiring the employee to make a contribution is reported. 

4. Insurances 
The employer paid premiums for an employee with family coverage was reported.  The 
employer paid insurances included: 

 Cafeteria/Flexible Benefit Plan 
 Medical 
 Dental 
 Vision 
 Other 

5. Leaves 
Other than sick leave, which is usage-based, the number of hours off for which the 
employer is obligated.  All hours have been translated into direct salary costs. 

 Vacation:  The number of paid time off (or vacation) hours available to all employees 
who have completed five years of employment. 

 Holidays: The number of holiday hours (including floating hours) available to 
employees. 

 Administrative: Administrative (or management) leave is normally the number of 
paid leave hours available to Fair Labor Standards Act (“FLSA”) Exempt and/or 
management to reward for extraordinary effort (in lieu of overtime).  This leave 
category may also include personal leave which may be available to augment vacation 
or other time off. 

6. Auto Allowance 
This category includes either the provision of an auto allowance or the provision of an 
auto for personal use only.  If a vehicle is provided to any classification for commuting and 
other personal use, the average monthly rate is estimated at $450.  Mileage 
reimbursement is not included. 

7. Other 

This category includes any additional other benefits not captured above available to all in 
the class.   

8. Additional Benefits 

NCCWD requested K&A staff survey several Additional Benefits. These were not factored 
into the Total Compensation calculation, but rather are provided for reference purposes. 
A summary of these Additional Benefits is provided in Appendix IV. These included: 
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a. Driver’s License Pay. Four comparator agencies provides some type of pay when a 
specified position obtains a Class B or Class A driver’s license.  Other comparators 
reimburse the employee for any fees incurred when obtaining a particular job 
required driver’s license. 

b. Certificate Pay-Water. Ten (10) of the thirteen (13) comparator agencies provide some 
form of payment of Distribution, Treatment, and other job-related certifications. 

c. Longevity Pay.  Only one (1) comparator offered this pay.  Another comparator offers 
this form of payment if the employees are not enrolled in the 2.7% at 55 PERS 
Retirement Plan.  

All of the benefit elements are negotiated benefits provided to all employees in the classification.  
As such, they represent an ongoing cost for which an agency must budget.  Other benefit costs, 
such as sick leave, tuition reimbursement, and reimbursable mileage are usage-based and cannot 
be quantified on an individual employee basis. 

Data Collection 
Data was collected during the months of March and April 2021, through comparator agency 
websites, conversations with human resources, accounting, and/or finance personnel, and 
careful review of agency documentation such as classification descriptions, memoranda of 
understanding, organization charts, and other documents. 

Matching Methodology 
K&A believes that the data collection step is the most critical for maintaining the overall 
credibility of any study and relied on the NCCWD’s classification descriptions as the foundation 
for comparison. 

When K&A researches and collects data from the comparator agencies to identify possible 
matches for each of the benchmark classifications, there is an assumption that comparable 
matches may not be made that are 100% equivalent to the classifications at the NCCWD.  
Therefore, K&A does not match based upon job titles, which can often be misleading, but rather 
analyze class descriptions before a comparable match is determined. 

K&A’s methodology is to analyze each class description and the whole position by evaluating 
factors such as: 

 Definition and typical job functions; 
 Distinguishing characteristics; 
 Level within a class series (i.e., entry, experienced, journey, specialist, lead, etc.); 
 Reporting relationship structure (for example, manages through lower-level staff); 
 Education and experience requirements; 
 Knowledge, abilities, and skills required to perform the work; 
 The scope and complexity of the work; 
 Independence of action/responsibility; 
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 The authority delegated to make decisions and take action; 
 The responsibility for the work of others, program administration, and for budget dollars; 
 Problem solving/ingenuity; 
 Contacts with others (both inside and outside of the organization); 
 Consequences of action and decisions; and 
 Working conditions. 

In order for a match to be included, K&A requires that a classification’s “likeness” be at 
approximately 70% of the matched classification. 

When an appropriate match is not identified for one classification, K&A often uses “hybrids” 
which can be functional or represent a span in scope of responsibility.  A functional hybrid means 
that the job of one classification at the NCCWD is performed by two or more classifications at a 
comparator agency.  A “hybrid” representing a span in scope means that the comparator agency 
has one class that is “bigger” in scope and responsibility and one class that is “smaller,” where 
the NCCWD class falls in the middle. 

If an appropriate match could not be found, then no match was reported as a non-comparable 
(N/C). 

Data Spreadsheets 
For each benchmark classification, there are three information pages: 

 Top Monthly Base Salary and Total Compensation Data (2 sheets per benchmark) 
o One sheet is sorted by top monthly 
o One sheet is sorted by total monthly 

 Benefit Detail (Monthly Equivalent Values) 

The average (mean) and median (midpoint) of the comparator agencies are reported on the top 
monthly salary and total compensation data spreadsheets.  The % above or below that the 
NCCWD is compared to the average and median is also reported. 

The mean is the sum of the comparator agencies’ salaries/total compensation divided by the 
number of matches.  The median is the midpoint of all data with 50% of data points below and 
50% of data points above. 

In order to calculate the mean and median, K&A requires that there be a minimum of four (4) 
comparator agencies with matching classifications to the benchmark classification.  The reason 
for requiring a minimum of four matches is so that no one classification has undue influence on 
the calculations.  Sufficient data was collected from the comparator agencies for 11 of the 12 
benchmark classifications. 

When using survey data to make salary range recommendations and adjustments, K&A 
recommends using the median, rather than the mean, because the median is not skewed by 
extremely high or low salary values.  
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MARKET COMPENSATION FINDINGS 
The following table represents a summary of the market top monthly (base) salary and total 
compensation (base salary plus benefits [retirement, insurance, leaves, and allowances]) 
findings.  For each benchmark classification, the number of matches (agencies with a comparable 
position) and percent above or below the top monthly salary market median and total 
compensation market median is listed.  The table is sorted by top monthly salary in descending 
order from the most positive percentile (above market) to the most negative (below market).   

Table 3. Market Compensation Results Summary 

Classification Title # of 
Matches 

Top Monthly  
% Above or Below 

Total Compensation 
% Above or Below 

Accountant 13 29.9% 31.1% 

Lab Technician 7 6.7% 12.9% 

Plant Technician 11 6.9% 10.5% 

Utility Maintenance Worker II 12 4.6% 10.3% 

General Manager 13 -2.3% 4.8% 

Customer Service Representative II 12 -3.3% 3.4% 

Secretary to the Board 10 -0.8% 2.6% 

Superintendent 11 -2.9% 1.1% 

Mechanic/Fleet 11 -9.1% -0.2% 

Field Supervisor 10 -4.6% .2% 

Management Analyst II 10 -21.7% -10.3% 

GIS Technician 1 Insufficient Data Insufficient Data 

 

Base Salary 
Base salary market results show that seven classifications are paid below the market median and 
four classifications are paid above the market median.  

# of Classifications <5% 5-10% 10-20% 20-25% 25-30% Total 
Below the Market Median 5 1 0 1 0 7 

Above the Market Median 1 2 0 0 1 4 
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Total Compensation 
Total compensation market results show that two classifications are paid below the market 
median and nine classifications are paid above the market median. 

# of Classifications <5% 5-10% 10-15% 15-30% 30-35% Total 
Below the Market Median 1 0 1 0 0 2 

Above the Market Median 5 0 3 0 1 9 

Generally, a classification falling within 5% of the median is considered to be competitive in the 
labor market for salary survey purposes because of the differences in compensation policy, actual 
scope of work, and position requirements.  However, the NCCWD can adopt a different standard. 

Overall, the differences between market base salaries and total compensation indicate that the 
Client’s benefits package puts the Client at a more competitive advantage.  Further analysis 
indicates that, on average, classifications are -2.3% below the market median for base salaries, 
while that figure changes to 3.4% above the market median for total compensation, which is a 
5.7% difference (i.e., the Client “gains” a 5.7% competitive advantage when taking benefits into 
consideration). 

Benefits 
The market benefits data reveals the major contributing factors that give the Client a competitive 
advantage are the Client’s contribution to retirement and health insurance. 

Retirement: There are five comparators that participate both in Social Security as well as another 
form of retirement such as PERS. Additionally, there were several agencies, depending on the 
benchmark position and bargaining unit, that contributed to another deferred compensation 
plan in addition to PERS. There were seven agencies that required cost sharing for PERS Employer 
Retirement Contribution costs. Table 4 below summarizes retirement formula rates for all 
comparator agencies. 
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Table 4. Employer PERS Retirement Formula 
Agency  Formula  

City of Daly City (Water and Wastewater Resources) 3% at 60 
North Coast County Water District 2.7% at 55 
City of Foster City (Public Works and Estero Municipal Improvement District) 2.7% at 55 
City of Millbrae (Public Works) 2.7% at 55 
City of San Bruno (Public Works) 2.7% at 55 
Dublin-San Ramon Services District 2.7% at 55 
Marin Municipal Water District 2.7% at 55 
City of Burlingame (Public Works) 2.5% at 55 
North Marin Water District 2.5% at 55 
City of Pacifica 2.5% at 55 

Mid-Peninsula Water District 2% at 55 
City of Redwood City (Public Works Services) 2% at 60 
Coastside County Water District 2% at 60 
Menlo Park Municipal Water District (City of Menlo Park) 2% at 60 
 
Health Insurance.  Market data indicates that the average monthly employer contribution toward 
health insurance premiums (Medical, Dental, and Vision coverage) for employees is $2,268, 
excluding NCCWD. NCCWD’s current 2021 monthly contribution of $2,486 per employee is $218 
more, or 9.6% above, the market average. The monthly employer contribution amounts for some 
of the comparators differed in some instances by position and agency.  The table below lists the 
monthly average contribution by benchmark classification. 
 
Table 5. Health Insurance Contribution Average 

Benchmark Classification NCCWD Monthly 
Contribution 

Monthly Average 
Contribution 

General Manager $2,486 $2,331 

Field Supervisor $2,486 $2,299 

Management Analyst II $2,486 $2,299 

Plant Technician $2,486 $2,292 

Customer Service Representative II $2,486 $2,269 

Accountant $2,486 $2,261 

Utility Maintenance Worker II $2,486 $2,259 

Superintendent $2,486 $2,257 

Mechanic-Fleet $2,486 $2,238 

Secretary to the Board $2,486 $2,230 

Laboratory Technician $2,486 $2,199 

GIS Technician Insufficient Data Insufficient Data 
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Administrative Leave.  Market data indicates that at the Mid-Management/Professional level, six 
comparators offer Administrative Leave where NCCWD does not. 

INTERNAL SALARY RELATIONSHIPS 
Building from the salary levels established for identified benchmark classes, internal salary 
relationships were developed and consistently applied in order to develop specific salary 
recommendations for all non-benchmarked classifications. 

In the future, the NCCWD may need to utilize internal alignment practices if the number of staff 
grows, and additional classifications are added or classifications change.  While analyzing internal 
relationships, the same factors analyzed when comparing the NCCWD’s classifications to the 
labor market are used when making internal salary alignment recommendations. 

In addition, the following are standard human resources practices that are commonly applied 
when making salary recommendations based upon internal relationships: 

 A salary within 5% of the market average or median is considered to be competitive in 
the labor market for salary survey purposes because of the differences in compensation 
policy and actual scope of the position and its requirements.  However, the NCCWD can 
adopt a closer standard. 

 Certain internal percentages are often applied.  Those that are the most common are: 
• The differential between a trainee and experienced (or journey) class in a series 

(I/II or Trainee/Experienced) is generally 10% to 15%; 
• A lead or advanced journey-level (III or Senior-level) class is generally placed 10% 

to 15% above the journey-level. 
• A full supervisory class is normally placed at least 10% to 25% above the highest 

level supervised, depending upon the breadth and scope of supervision. 
 When a market or internal equity adjustment is granted to one class in a series, the other 

classes in the series are also adjusted accordingly to maintain internal equity. 

Internal equity between certain levels of classifications is a fundamental factor to be considered 
when making salary decisions.  When conducting a market compensation survey, results can 
often show that certain classifications that are aligned with each other are not the same in the 
outside labor market.  However, as an organization, careful consideration should be given to 
these alignments because they represent internal value of classifications within job families, as 
well as across the organization. 

For the purposes of this study, K&A utilized market data to develop the salary recommendations 
for all of the benchmarked classifications and used internal equity principles to make the salary 
recommendations for seven (7) classifications that were not benchmarked.  For the non-
benchmarked classifications, internal alignments with other classifications will need to be 
considered, either in the same class series or those classifications that have similar scope of work, 
level of responsibility, and “worth” to the NCCWD.  Where it is difficult to ascertain internal 
relationships due to unique qualifications and responsibilities, reliance can be placed on past 
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internal relationships.  It is important for NCCWD management to carefully review these internal 
relationships and determine if they are still appropriate given the current market data. 

It is also important to analyze market data and internal relationships within class series as well 
as across the organization, and make adjustments to salary range placements, as necessary, 
based on the needs of the organization. 

The NCCWD may want to make internal equity adjustments or alignments, as it implements the 
compensation strategy.  This market survey is only a tool to be used by the NCCWD to determine 
market indexing and salary determination. 

RECOMMENDATIONS 
Pay Philosophy 
The NCCWD has many options regarding what type of compensation plan it wants to implement.  
This decision will be based on what the NCCWD’s pay philosophy is, at which level it desires to 
pay its employees compared to the market, whether it is going to consider additional alternative 
compensation programs, and how great the competition is with other agencies over recruitment 
of a highly qualified workforce.   

Proposed Salary Structure 
Currently, the NCCWD has a salary structure with ranges that vary considerably in percentage 
from one another.  Each salary range has six steps with 5% between each step.  It is recommended 
that the Client adopt the proposed salary structure which incorporates five steps with a span of 
5% between each range in order to maintain consistency.  Additionally, the top step of the new 
range is established based on market median.  The standard public sector salary ranges contains 
5 steps built down from the top step.  We recommend eliminating the additional step as a lower 
step would not be competitive to the labor market.  Appendix III contains the proposed salary 
range structure. 

It is important to note that the salary range structure connects all salary ranges, and their steps, 
by formula, thereby allowing for COLAs to be applied to only one-dollar figure in the table/matrix, 
which then automatically updates the entire table.  Due to the formula that connects each range 
to the next (with 5% differentials between each range), there is a compounding effect when 
drawing relationships that span several ranges.  For example, with 5% differentials between 
ranges, four ranges should represent a 20% differential.  However, because the compounding 
effect of 5%, on top of 5%, on top of 5%, and so on, the differential between Range 1 and Range 
5 is not exactly 20%, but it is slightly greater. 

Proposed Salary Range Placements 
Appendix III illustrates the proposed salary range placement for each classification based on the 
market data as well as the internal relationship analysis.  The recommendations are based on the 
total compensation market results.  The following calculation was used: 
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1. Utilized the client’s top monthly base salary multiplied by the total compensation 
percentage above or below median to determine the Market Placement Salary.   

2. The classification was placed within the proposed salary range with a Step 5 salary closest 
to the Market Placement Salary. 

K&A also modified the current internal alignment in certain instances where it seemed warranted 
based on market-supported groupings and/or compaction issues.   

For all classifications, this primary implementation procedure must be completed only at the 
initial time of implementation.  In the future, if the NCCWD decides to implement annual across-
the-board cost of living adjustment increases, only the salary schedule that was developed and 
included herein needs to be increased by the appropriate percentage, and each individual salary 
range will move up with this adjustment.  This will ensure that the internal salary relationships 
are preserved, and the salary schedule remains structured and easily administered. 

Options for Implementation 
While the NCCWD may be interested in bringing all salaries to the market median, in most cases 
this goal may not be reached with a single adjustment.  In this case, one option is to move 
employees into the salary range that is recommended for each class based on this market study 
and to the step within the new range that is closest to their current compensation.   If employees’ 
current salaries are significantly below market so that their current compensation falls below the 
bottom of the newly recommended range, then larger adjustments would be needed to move 
those employees at least to the bottom of the new salary range. 

Another option is to use a phased implementation approach.  Normally, if the compensation 
implementation program must be carried over months or years, the classes that are farthest from 
the market median should receive the greatest equity increase (separate from any cost-of-living 
increase).  If a class falls within 5% of the market median, it would be logical to make no equity 
adjustment in the first round of changes.  However, if a class is more than 5% (or in this case, 
more than 20%) below the market median, a higher percentage change may be initially 
warranted to reduce the disparity.   

For example, if the NCCWD decided to implement the recommendations over a three-year 
period, then the following guidelines could be applied for the initial increase of the three-year 
implementation plan: 

Table 6. Three-Year Implementation Proposal 

Market Disparity % Increase 
0 to 4.99% 0 to 2.49% 

5.0% to 9.99% 2.5% to 4.99% 

10.0% to 14.99% 5.0% to 7.49% 

15.0% to 19.99% 7.5% to 9.99% 
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Market Disparity % Increase 
20.0% and above 10.0% 

 
The initial first year adjustment would provide a portion of the equity increase and place the class 
into the closest step (but not below) where they are now.  Subsequent increases would be spaced 
on a similar schedule (at annual intervals) based upon the remaining disparity after each 
adjustment.  

Please note that typically, for those classes that had a market disparity of 0 to 4.99%, we 
recommend a 0% increase in the first year and an adjustment in the second year.  Depending 
upon the NCCWD’s financial situation, which will have to be reviewed before each further 
adjustment is made, all market disparity adjustments are intended to be completed by the third 
year.  The NCCWD may also consider a similar implementation plan over a longer period of time, 
like a five-year implementation plan. 

The NCCWD may spend additional time to go through a process of deliberation and decision-
making as to what compensation philosophy it should implement to attract, motivate, and retain 
a high-quality workforce. However, the NCCWD may want to consider adjusting those 
classifications’ salaries that are currently below the market median as soon as possible, assuming 
that incumbents’ performance meets the NCCWD’s level of expectation. 

When classifications are over market, K&A typically recommends Y-rating employees whose 
current pay exceeds the maximum of the recommended range until the market numbers “catch 
up” with their current salary.  To Y-rate an employee means to keep the employee’s salary frozen 
and to provide no salary increases (including no cost of living adjustments) until the employee’s 
current salary is within the recommended salary range.  This will result in no immediate loss of 
income, but will delay any future increases until the incumbent’s salary is within the salary range. 

Other options to “freezing” a classification’s salary in place until the market catches up are: 

 “Grandfathering” of salary ranges: This means that the salary range for the classification 
is adjusted down to what the market numbers are.  However, current incumbents would 
continue being paid at the current rate of pay (which would put them outside of the new 
and adjusted salary range for the class) until they separate from employment with 
NCCWD.  Any new-hires would be paid within the newly established salary range. 

 Single-incumbent classes: If a class only has one incumbent, an option would be to wait 
until the person separates from employment with NCCWD and then adjust the salary 
range for the class according to the market. 

 Recent hires: Some employees who have recently been hired may still be at one of the 
lower steps within their current salary range.  So, even if the top of their current salary 
range is above market, the incumbents are currently still paid below the market maximum 
because they are not at the top of their current salary range.  In this case, an immediate 
salary range adjustment could be made to bring the salary range within the market.  This 
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would bring the affected incumbents either to the top of the market range or very close 
to it, but they would not technically be Y-rated or lose any pay. 

Another option, of course, is to actually reduce salaries down to the market.  However, from an 
employee relations perspective this may not be a viable option. 

USING THE MARKET DATA AS A TOOL 
K&A would like to reiterate that this report and the findings are meant to be a tool for the NCCWD 
to create and implement an equitable compensation plan.  Compensation strategies are designed 
to attract and retain excellent staff; however, financial realities and the NCCWD’s expectations 
may also come into play when determining appropriate compensation philosophies and 
strategies.  The collected data presented herein represents a market survey that will give the 
NCCWD an instrument to make future compensation decisions. 

It has been a pleasure working with NCCWD on this critical project.  Please do not hesitate to 
contact us if we can provide any additional information or clarification regarding this report. 

 

Respectfully submitted by, 
Koff & Associates  
 

Katie Kaneko 
Managing Director 
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DRAFT North Coast County Water District - Results Summary
April 2021

Top Monthly 
Salary

Average of 
Comparators

% above or 
below

Median of 
Comparators

% above or 
below

Total Monthly 
Comp

Average of 
Comparators

% above or 
below

Median of 
Comparators

% above or 
below

Accountant $ 12,787 $ 9,161 28.4% $ 8,967 29.9% $ 18,716 $ 13,216 29.4% $ 12,890 31.1% 13
Customer Service Representative II $ 6,304 $ 6,549 -3.9% $ 6,515 -3.3% $ 10,394 $ 10,073 3.1% $ 10,036 3.4% 12
Field Supervisor $ 9,953 $ 10,313 -3.6% $ 10,409 -4.6% $ 14,970 $ 14,559 2.7% $ 14,946 0.2% 10
General Manager $ 18,522 $ 19,107 -3.2% $ 18,953 -2.3% $ 26,905 $ 26,279 2.3% $ 25,606 4.8% 13
GIS Technician $ 6,346 Insuff. Data Insuff. Data Insuff. Data Insuff. Data $ 10,446 Insuff. Data Insuff. Data Insuff. Data Insuff. Data 1
Lab Technician $ 8,412 $ 7,816 7.1% $ 7,852 6.7% $ 13,037 $ 11,587 11.1% $ 11,362 12.9% 7
Management Analyst II $ 8,209 $ 10,143 -23.6% $ 9,994 -21.7% $ 12,783 $ 14,317 -12.0% $ 14,096 -10.3% 10
Mechanic/Fleet $ 6,861 $ 7,618 -11.0% $ 7,488 -9.1% $ 11,091 $ 11,201 -1.0% $ 11,115 -0.2% 11
Plant Technician $ 9,029 $ 8,273 8.4% $ 8,408 6.9% $ 13,811 $ 12,170 11.9% $ 12,355 10.5% 11
Secretary to the Board $ 8,618 $ 8,786 -1.9% $ 8,689 -0.8% $ 13,462 $ 12,715 5.6% $ 13,107 2.6% 10
Superintendent $ 12,932 $ 13,368 -3.4% $ 13,311 -2.9% $ 18,644 $ 18,558 0.5% $ 18,441 1.1% 11
Utility Maintenance Worker II $ 7,205 $ 7,020 2.6% $ 6,878 4.6% $ 11,524 $ 10,599 8.0% $ 10,339 10.3% 12

AVERAGE: -0.4% AVERAGE: 0.3% AVERAGE: 5.6% AVERAGE: 6.0%
MEDIAN: MEDIAN: MEDIAN: MEDIAN:

Classification
Top Monthly Salary Data Total Monthly Compensation Data

# of Matches

Page 1 of 1 NCCWD Results 7-23-21
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Top Monthly Salary)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Customer Service Representative II $ 7,038 $ 4,093 $ 11,131 12/14/2020 unknown unknown
2 Coastside County Water District Customer Service Specialist II $ 6,939 $ 4,142 $ 11,081 7/1/2020 unknown unknown
3 City of Daly City Cashier $ 6,882 $ 3,331 $ 10,213 9/5/2020 9/4/2021 3.00%
4 City of Millbrae Accounting Technician $ 6,717 $ 3,198 $ 9,915 7/12/2020 unknown unknown
5 City of Redwood City Account Clerk II $ 6,706 $ 2,577 $ 9,283 2/1/2021 unknown unknown
6 North Marin Water District Account and Credit Clerk II $ 6,525 $ 3,665 $ 10,190 10/1/2020 unknown Unknown
7 Mid-Peninsula Water District Administrative Assistant $ 6,505 $ 3,865 $ 10,370 8/1/2020 unknown unknown
8 City of Foster City Accounting Specialist $ 6,501 $ 3,271 $ 9,772 7/1/2020 unknown unknown
9 Marin Municipal Water District Customer Service Representative II $ 6,410 $ 3,408 $ 9,818 7/1/2020 unknown unknown

10 City of San Bruno Accounting and Customer Service Representative II $ 6,383 $ 3,522 $ 9,905 1/1/2019 unknown unknown
11 North Coast County Water District Customer Service Representative II $ 6,304 $ 4,089 $ 10,394 7/1/2020 unknown unknown
12 City of Burlingame Accounting Assistant II $ 6,276 $ 3,881 $ 10,157 7/1/2020 7/1/2021 2.00%
13 City of Pacifica Administrative Clerk II $ 5,708 $ 3,335 $ 9,043 7/4/2020 unknown unknown
14 Menlo Park Municipal Water District N/C

Top Monthly Total 
Monthly

$ 6,549 $ 10,073
-3.9% 3.1%

$ 6,515 $ 10,036
-3.3% 3.4%

12 12

Customer Service Representative II

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Top Monthly Salary)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 North Coast County Water District Accountant $ 12,787 $ 5,929 $ 18,716 7/1/2020 unknown unknown
2 Dublin-San Ramon Services District Accountant II $ 10,771 $ 5,161 $ 15,932 12/14/2020 unknown unknown
3 City of Redwood City Accountant $ 10,123 $ 2,845 $ 12,968 10/12/2020 unknown unknown
4 Coastside County Water District Accounting Manager $ 10,007 $ 4,876 $ 14,883 7/1/2020 unknown unknown
5 City of Daly City Accountant $ 9,957 $ 3,912 $ 13,869 9/5/2020 9/4/2021 3.00%
6 North Marin Water District Senior Accountant $ 9,630 $ 4,395 $ 14,025 10/1/2020 unknown Unknown
7 Menlo Park Municipal Water District Accountant II $ 9,098 $ 3,186 $ 12,284 7/1/2020 unknown Unknown
8 Mid-Peninsula Water District Accountant $ 8,967 $ 4,373 $ 13,340 8/1/2020 unknown unknown
9 Marin Municipal Water District Accountant II $ 8,888 $ 4,002 $ 12,890 7/1/2020 unknown unknown

10 City of Pacifica Accountant $ 8,755 $ 3,775 $ 12,530 7/4/2020 unknown unknown
11 City of Foster City Accountant II $ 8,527 $ 4,127 $ 12,654 7/1/2019 unknown unknown
12 City of Burlingame Accountant $ 8,388 $ 4,208 $ 12,596 7/1/2020 7/1/2021 2.00%
13 City of San Bruno Accountant $ 8,052 $ 4,164 $ 12,216 1/1/2019 unknown unknown
14 City of Millbrae Accountant $ 7,925 $ 3,690 $ 11,615 10/25/2020 unknown unknown

Top Monthly Total 
Monthly

$ 9,161 $ 13,216
28.4% 29.4%

$ 8,967 $ 12,890
29.9% 31.1%

13 13

Accountant

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Top Monthly Salary)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 City of Redwood City Utilities Field Services Supervisor $ 12,448 $ 3,256 $ 15,704 10/12/2020 unknown unknown
2 City of Millbrae Public Works Supervisor II (Roads, Water Distribution, Garage) $ 11,703 $ 4,413 $ 16,116 10/25/2020 unknown unknown
3 Coastside County Water District Distribution Supervisor $ 11,094 $ 5,281 $ 16,375 7/1/2020 unknown unknown
4 Marin Municipal Water District Field Supervisor $ 10,923 $ 4,490 $ 15,413 7/1/2020 unknown unknown
5 Mid-Peninsula Water District Field Operations Supervisor $ 10,659 $ 4,722 $ 15,381 8/1/2020 unknown unknown
6 City of Pacifica1 [WWTP Assistant Superintendent (Maintenance)/ WWTP Operator III] $ 10,158 $ 4,330 $ 14,488 7/4/2020 unknown unknown
7 North Coast County Water District Field Supervisor $ 9,953 $ 5,018 $ 14,970 9/20/2020 unknown unknown
8 City of Burlingame Water Operations Supervisor $ 9,723 $ 4,788 $ 14,511 1/1/2021 1/1/2022 2.00%
9 Menlo Park Municipal Water District Water System Supervisor $ 9,569 $ 3,316 $ 12,885 7/1/2020 unknown Unknown

10 City of Daly City Distribution System Field Supervisor $ 8,577 $ 3,648 $ 12,225 9/5/2020 9/4/2021 3.00%
11 City of San Bruno Field Supervisor $ 8,278 $ 4,217 $ 12,495 1/1/2019 unknown unknown
12 City of Foster City N/C
13 Dublin-San Ramon Services District N/C
14 North Marin Water District N/C

Top Monthly Total 
Monthly

$ 10,313 $ 14,559
-3.6% 2.7%

$ 10,409 $ 14,946
-4.6% 0.2%

10 10

1 - City of Pacifica: Span of Responsibility Match: This hybrid match represents that the duties are bridged by a higher and lower level classification at the comparator agency.  The salary displayed is an average of the matches.

Field Supervisor

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Top Monthly Salary)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District General Manager $ 24,167 $ 8,932 $ 33,099 12/14/2020 unknown unknown
2 Marin Municipal Water District General Manager $ 21,250 $ 7,653 $ 28,903 12/3/2018 unknown unknown
3 City of Redwood City Public Works Services Director $ 20,257 $ 5,349 $ 25,606 7/6/2020 unknown unknown
4 North Marin Water District General Manager $ 19,975 $ 6,668 $ 26,643 10/1/2020 unknown Unknown
5 Coastside County Water District General Manager $ 19,646 $ 7,681 $ 27,327 7/1/2020 unknown unknown
6 City of Daly City Director of Water and Wastewater Resources $ 19,241 $ 7,505 $ 26,746 10/3/2020 10/2/2021 3.00%
7 Menlo Park Municipal Water District Director of Public Works $ 18,953 $ 8,720 $ 27,673 7/1/2020 unknown Unknown
8 North Coast County Water District General Manager $ 18,522 $ 8,383 $ 26,905 7/1/2020 unknown unknown
9 City of Millbrae Public Works Director $ 18,379 $ 6,043 $ 24,422 10/25/2020 unknown unknown

10 City of Pacifica Director of Public Works-City Engineer $ 17,995 $ 6,567 $ 24,562 7/4/2020 unknown unknown
11 Mid-Peninsula Water District General Manager $ 17,664 $ 7,852 $ 25,516 1/1/2020 unknown unknown
12 City of San Bruno Public Works Director $ 17,344 $ 7,042 $ 24,386 1/1/2019 unknown unknown
13 City of Foster City Director of Public Works $ 16,843 $ 6,611 $ 23,454 7/1/2019 unknown unknown
14 City of Burlingame1 [Director of Public Works/ Deputy Director of Public Works-Operations] $ 16,683 $ 6,610 $ 23,293 1/1/2021 unknown unknown

Top Monthly Total 
Monthly

$ 19,107 $ 26,279
-3.2% 2.3%

$ 18,953 $ 25,606
-2.3% 4.8%

13 13

General Manager

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

1 - City of Burlingame: Span of Responsibility Match: This hybrid match represents that the duties are bridged by a higher and lower level classification at the comparator agency.  The salary displayed is an average of the matches.

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Top Monthly Salary)
April 2021

Rank Comparator Agency Classification 
Title Top Step Benefits 

Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 City of Redwood City GIS Technician $ 10,014 $ 2,858 $ 12,872 2/1/2021 unknown unknown
2 North Coast County Water District GIS Technician $ 6,346 $ 4,100 $ 10,446 7/1/2020 unknown unknown
3 City of San Bruno N/C
4 City of Daly City N/C
5 Menlo Park Municipal Water District N/C
6 North Marin Water District N/C
7 Mid-Peninsula Water District N/C
8 Coastside County Water District N/C
9 Dublin-San Ramon Services District N/C

10 City of Foster City N/C
11 City of Millbrae N/C
12 City of Burlingame N/C
13 Marin Municipal Water District N/C
14 City of Pacifica N/C

Top Monthly Total 
Monthly

Insuff. Data Insuff. Data
Insuff. Data Insuff. Data

Insuff. Data Insuff. Data
Insuff. Data Insuff. Data

1 1

GIS Technician

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Top Monthly Salary)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Laboratory Technician $ 8,899 $ 4,522 $ 13,421 12/14/2020 unknown unknown
2 North Coast County Water District Lab Technician $ 8,412 $ 4,626 $ 13,037 7/1/2020 unknown unknown
3 Marin Municipal Water District Laboratory Technician $ 8,180 $ 3,832 $ 12,012 7/1/2020 unknown unknown
4 North Marin Water District Chemist I $ 7,950 $ 4,000 $ 11,950 10/1/2020 unknown Unknown
5 City of Daly City Lab Technician $ 7,852 $ 3,510 $ 11,362 9/5/2020 9/4/2021 3.00%
6 City of San Bruno Water Quality Technician II $ 7,488 $ 3,732 $ 11,220 1/1/2019 unknown unknown
7 City of Millbrae Laboratory Analyst $ 7,385 $ 3,285 $ 10,670 7/14/2019 unknown unknown
8 City of Pacifica Laboratory Technician $ 6,960 $ 3,516 $ 10,476 7/4/2020 unknown unknown
9 City of Burlingame N/C

10 City of Foster City N/C
11 Coastside County Water District N/C
12 Mid-Peninsula Water District N/C
13 Menlo Park Municipal Water District N/C
14 City of Redwood City N/C

Top Monthly Total 
Monthly

$ 7,816 $ 11,587
7.1% 11.1%

$ 7,852 $ 11,362
6.7% 12.9%

7 7

Lab Technician

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Top Monthly Salary)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 City of Redwood City Management Analyst II $ 12,237 $ 3,001 $ 15,238 10/12/2020 unknown unknown
2 Dublin-San Ramon Services District Administrative Analyst II $ 11,801 $ 5,418 $ 17,219 12/14/2020 unknown unknown
3 City of Foster City Management Analyst II $ 10,562 $ 4,625 $ 15,187 7/1/2019 unknown unknown
4 City of Pacifica Management Analyst II $ 10,026 $ 4,306 $ 14,332 7/4/2020 unknown unknown
5 City of Burlingame Management Analyst $ 10,018 $ 4,845 $ 14,863 1/1/2021 1/1/2022 2.00%
6 Menlo Park Municipal Water District Management Analyst II $ 9,970 $ 3,353 $ 13,323 7/1/2020 unknown Unknown
7 City of Millbrae Management Analyst $ 9,489 $ 3,989 $ 13,478 10/25/2020 unknown unknown
8 City of San Bruno Management Analyst II $ 9,384 $ 4,476 $ 13,860 1/1/2019 unknown unknown
9 City of Daly City Public Works Management Analyst $ 9,353 $ 3,796 $ 13,149 9/5/2020 9/4/2021 3.00%

10 Marin Municipal Water District Administrative Analyst $ 8,592 $ 3,931 $ 12,523 7/1/2020 unknown unknown
11 North Coast County Water District Management Analyst II $ 8,209 $ 4,574 $ 12,783 7/1/2020 unknown unknown
12 Coastside County Water District N/C
13 Mid-Peninsula Water District N/C
14 North Marin Water District N/C

Top Monthly Total 
Monthly

$ 10,143 $ 14,317
-23.6% -12.0%

$ 9,994 $ 14,096
-21.7% -10.3%

10 10

Management Analyst II

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Top Monthly Salary)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Fleet Mechanic $ 9,261 $ 4,605 $ 13,866 12/14/2020 unknown unknown
2 City of Redwood City Equipment Mechanic II $ 8,574 $ 2,736 $ 11,310 2/1/2021 unknown unknown
3 Marin Municipal Water District Automotive Mechanic II $ 7,953 $ 3,778 $ 11,731 7/1/2020 unknown unknown
4 Menlo Park Municipal Water District Equipment Mechanic $ 7,560 $ 3,052 $ 10,612 7/1/2020 unknown Unknown
5 City of Foster City Mechanic I $ 7,509 $ 3,466 $ 10,975 7/1/2020 unknown unknown
6 City of San Bruno Mechanic II $ 7,488 $ 3,732 $ 11,220 1/1/2019 unknown unknown
7 City of Pacifica Mechanic $ 7,344 $ 3,571 $ 10,915 7/4/2020 unknown unknown
8 City of Daly City Mechanic $ 7,303 $ 3,467 $ 10,770 12/12/2020 12/11/2021 3.00%
9 North Marin Water District Auto/Equipment Mechanic $ 7,274 $ 3,841 $ 11,115 10/1/2020 unknown Unknown

10 City of Burlingame1 [Automotive Mechanic/ Street, Sewer, and Downtown Maintenance Worker] $ 7,179 $ 4,021 $ 11,200 7/1/2020 7/1/2021 2.00%
11 North Coast County Water District Mechanic/Fleet $ 6,861 $ 4,231 $ 11,091 7/1/2020 unknown unknown
12 City of Millbrae Mechanic I $ 6,348 $ 3,150 $ 9,498 7/12/2020 unknown unknown
13 Coastside County Water District N/C
14 Mid-Peninsula Water District N/C

Top Monthly Total 
Monthly

$ 7,618 $ 11,201
-11.0% -1.0%

$ 7,488 $ 11,115
-9.1% -0.2%

11 11

Mechanic/Fleet

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

1 - City of Burlingame: Span of Responsibility Match: This hybrid match represents that the duties are bridged by a higher and lower level classification at the comparator agency.  The salary displayed is an average of the matches.

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Top Monthly Salary)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Mechanic II $ 9,558 $ 4,674 $ 14,232 12/14/2020 unknown unknown
2 North Marin Water District2 [Water Distribution and Treatment Plant Operator / Auto-Equipment Mechanic] $ 9,127 $ 4,277 $ 13,404 10/1/2020 unknown Unknown
3 North Coast County Water District Plant Technician $ 9,029 $ 4,783 $ 13,811 7/1/2020 unknown unknown
4 City of Redwood City Utilities Worker $ 8,840 $ 2,758 $ 11,598 2/1/2021 unknown unknown
5 City of Pacifica Wastewater Treatment Plant Operator III $ 8,702 $ 3,768 $ 12,470 7/4/2020 unknown unknown
6 Marin Municipal Water District Mechanical and Electrical Maintenance Worker II $ 8,541 $ 3,919 $ 12,460 7/1/2020 unknown unknown
7 Coastside County Water District Treatment-Distribution Operator (Treatment) $ 8,408 $ 4,638 $ 13,046 7/1/2020 unknown unknown
8 City of Burlingame1 [Lead Equipment Mechanic/ Water Service Operations Technician] $ 8,179 $ 4,176 $ 12,355 7/1/2020 7/1/2021 2.00%
9 City of Daly City Plant and Equipment Maintenance Mechanic $ 7,936 $ 3,684 $ 11,620 9/5/2020 9/4/2021 3.00%

10 City of San Bruno Pump Mechanic II $ 7,488 $ 3,732 $ 11,220 1/1/2019 unknown unknown
11 Mid-Peninsula Water District Water System Operator $ 7,180 $ 4,004 $ 11,184 8/1/2020 unknown unknown
12 City of Millbrae Pump Mechanic I $ 7,041 $ 3,240 $ 10,281 7/12/2020 unknown unknown
13 City of Foster City N/C
14 Menlo Park Municipal Water District N/C

Top Monthly Total 
Monthly

$ 8,273 $ 12,170
8.4% 11.9%

$ 8,408 $ 12,355
6.9% 10.5%

11 11

Plant Technician

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

1 - City of Burlingame: Functional Match: This hybrid match represents that the duties of the class are performed by more than one class at the comparator agency. The salary displayed is the higher of the matches. 

2 - North Marin Water District: Functional Match: This hybrid match represents that the duties of the class are performed by more than one class at the comparator agency. The salary displayed is the higher of the matches. 

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Top Monthly Salary)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 City of Redwood City Assistant City Clerk $ 11,125 $ 2,919 $ 14,044 10/12/2020 unknown unknown
2 Marin Municipal Water District Board Secretary $ 10,048 $ 4,280 $ 14,328 7/1/2020 unknown unknown
3 North Marin Water District District Secretary $ 10,032 $ 4,490 $ 14,522 10/1/2020 unknown Unknown
4 Coastside County Water District Administrative Assistant $ 9,231 $ 4,691 $ 13,922 7/1/2020 unknown unknown
5 City of Burlingame1 [City Clerk/ Administrative Assistant I] $ 9,141 $ 4,946 $ 14,087 1/1/2021 unknown unknown
6 North Coast County Water District Secretary to the Board $ 8,618 $ 4,844 $ 13,462 7/1/2020 unknown unknown
7 City of Foster City Deputy City Clerk $ 8,236 $ 4,056 $ 12,292 7/1/2019 unknown unknown
8 City of Daly City Assistant City Clerk $ 8,035 $ 3,545 $ 11,580 9/5/2020 9/4/2021 3.00%
9 Menlo Park Municipal Water District Deputy City Clerk $ 7,560 $ 3,052 $ 10,612 7/1/2020 unknown Unknown

10 City of Pacifica Executive Assistant-Deputy City Clerk $ 7,296 $ 3,643 $ 10,939 7/4/2020 unknown unknown
11 City of San Bruno Deputy City Clerk $ 7,153 $ 3,668 $ 10,821 1/1/2019 unknown unknown
12 Dublin-San Ramon Services District N/C
13 Mid-Peninsula Water District N/C
14 City of Millbrae N/C

Top Monthly Total 
Monthly

$ 8,786 $ 12,715
-1.9% 5.6%

$ 8,689 $ 13,107
-0.8% 2.6%

10 10

Secretary to the Board

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

1 - City of Burlingame: Span of Responsibility Match: This hybrid match represents that the duties are bridged by a higher and lower level classification at the comparator agency.  The salary displayed is an 
average of the matches.

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Top Monthly Salary)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Water-Wastewater Systems Operations and Maintenance Supervisor $ 17,181 $ 6,765 $ 23,946 12/14/2020 unknown unknown
2 City of Redwood City Public Works Superintendent $ 14,953 $ 3,488 $ 18,441 10/12/2020 unknown unknown
3 Marin Municipal Water District Superintendent of Operations $ 14,624 $ 5,489 $ 20,113 7/1/2020 unknown unknown
4 Coastside County Water District Superintendent of Operations $ 14,201 $ 5,738 $ 19,939 7/1/2020 unknown unknown
5 North Marin Water District Operations-Maintenance Superintendent $ 13,642 $ 5,682 $ 19,324 10/1/2020 unknown Unknown
6 Mid-Peninsula Water District Operations Manager $ 13,311 $ 5,888 $ 19,199 8/1/2020 unknown unknown
7 North Coast County Water District Superintendent $ 12,932 $ 5,712 $ 18,644 7/1/2020 unknown unknown
8 City of Daly City Distribution System Manager $ 12,536 $ 4,405 $ 16,941 9/5/2020 9/4/2021 3.00%
9 City of Pacifica Wastewater Treatment Plant Manager $ 12,491 $ 4,748 $ 17,239 7/4/2020 unknown unknown

10 City of Foster City Public Works Maintenance Manager $ 12,224 $ 5,031 $ 17,255 7/1/2019 unknown unknown
11 City of Burlingame Water Division Manager $ 11,319 $ 5,096 $ 16,415 1/1/2021 1/1/2022 2.00%
12 City of San Bruno Maintenance Services Manager $ 10,569 $ 4,753 $ 15,322 1/1/2019 unknown unknown
13 City of Millbrae N/C
14 Menlo Park Municipal Water District N/C

Top Monthly Total 
Monthly

$ 13,368 $ 18,558
-3.4% 0.5%

$ 13,311 $ 18,441
-2.9% 1.1%

11 11

Superintendent

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Top Monthly Salary)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Maintenance Worker II $ 8,284 $ 4,380 $ 12,664 12/14/2020 unknown unknown
2 Marin Municipal Water District Utility Worker II $ 7,729 $ 3,724 $ 11,453 7/1/2020 unknown unknown
3 City of Redwood City Public Works Maintenance Worker II $ 7,633 $ 2,656 $ 10,289 2/1/2021 unknown unknown
4 North Marin Water District Utility Worker III (Pipeworker) $ 7,274 $ 3,841 $ 11,115 10/1/2020 unknown Unknown
5 North Coast County Water District Utility Maintenance Worker II $ 7,205 $ 4,319 $ 11,524 7/1/2020 unknown unknown
6 Menlo Park Municipal Water District Water System Operator II $ 7,031 $ 3,006 $ 10,037 7/1/2020 unknown Unknown
7 City of Foster City Public Works Maintenance Worker II $ 7,018 $ 3,371 $ 10,389 7/1/2020 unknown unknown
8 City of Daly City Distribution System Operator II $ 6,737 $ 3,431 $ 10,168 9/5/2020 9/4/2021 3.00%
9 City of Burlingame Water Maintenance Worker $ 6,629 $ 3,936 $ 10,565 7/1/2020 7/1/2021 2.00%

10 Coastside County Water District Maintenance Worker II $ 6,605 $ 4,062 $ 10,667 7/1/2020 unknown unknown
11 City of San Bruno Public Works Maintenance Worker II $ 6,511 $ 3,546 $ 10,057 1/1/2019 unknown unknown
12 City of Millbrae Maintenance Worker II $ 6,439 $ 3,162 $ 9,601 7/12/2020 unknown unknown
13 Mid-Peninsula Water District Maintenance Technician $ 6,346 $ 3,832 $ 10,178 8/1/2020 unknown unknown
14 City of Pacifica N/C

Top Monthly Total 
Monthly

$ 7,020 $ 10,599
2.6% 8.0%

$ 6,878 $ 10,339
4.6% 10.3%

12 12

Utility Maintenance Worker II

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Benefit Detail
April 2021

North Coast 
County Water 

District

City of 
Burlingame

City of Daly 
City

City of Foster 
City City of Millbrae City of Pacifica City of 

Redwood City
City of San 

Bruno

Coastside 
County Water 

District

Dublin-San 
Ramon 

Services 
District

Marin 
Municipal 

Water District

Menlo Park 
Municipal 

Water District

Mid-Peninsula 
Water District

North Marin 
Water District

Utility 
Maintenance 

Worker II

Water 
Maintenance 

Worker

Distribution 
System Operator 

II

Public Works 
Maintenance 

Worker II

Maintenance 
Worker II

N/C
Public Works 
Maintenance 

Worker II

Public Works 
Maintenance 

Worker II

Maintenance 
Worker II

Maintenance 
Worker II

Utility Worker II
Water System 

Operator II
Maintenance 

Technician
Utility Worker III 

(Pipeworker)

Top Step $ 7,205 $ 6,629 $ 6,737 $ 7,018 $ 6,439 $ 7,633 $ 6,511 $ 6,605 $ 8,284 $ 7,729 $ 7,031 $ 6,346 $ 7,274

Classic 2.7%@55 2.5%@55 3%@60 2.7%@55 2.7%@55 2%@60 2.7%@55 2%@60 2.7%@55 2.7%@55 2%@60 2%@55 2.5%@55
Enhanced Formula Cost $ 504 $ 345 $ 539 $ 491 $ 451 $ 92 $ 456 $ 79 $ 580 $ 541 $ 84 $ 184 $ 378
EE Cost Sharing $ -99 $ -354 $ -382 $ -166 $ -344
ER Paid Member Contrib
Calc Classic EPMC as Spec Comp
Single Highest Year $ 50 $ 40 $ 47 $ 45 $ 46 $ 58 $ 44
Social Security $ 447 $ 410 $ 514 $ 479 $ 393 $ 451
Deferred Compensation1 $ 98 $ 25 $ 208
Other Ret.
Cafeteria $ 2,010 $ 2,016 $ 2,281
Health $ 2,320 $ 2,814 $ 2,327 $ 1,874 $ 2,295 $ 2,072 $ 1,872 $ 2,351 $ 2,337 $ 2,129
Dental2 $ 147 $ 120 $ 164 $ 159 $ 7 $ 164
Vision3 $ 19 $ 12 $ 21 $ 31 $ 35 $ 21
Other Ins.
Vacation $ 443 $ 382 $ 466 $ 432 $ 371 $ 440 $ 376 $ 381 $ 637 $ 446 $ 460 $ 366 $ 420
Holidays $ 388 $ 357 $ 363 $ 324 $ 322 $ 499 $ 363 $ 330 $ 287 $ 386 $ 412 $ 317 $ 420
Admin Leave4 $ 6 $ 108 $ 381 $ 49

Al
lo

w Auto

$ 4,319 $ 3,936 $ 3,431 $ 3,371 $ 3,162 $ 0 $ 2,656 $ 3,546 $ 4,062 $ 4,380 $ 3,724 $ 3,006 $ 3,832 $ 3,841

N/C - Non Comparator
1 - Dublin-San Ramon Services District: About 80% of employees participate. District will cease matching contribution at the end of 2021
2 - City of Burlingame: Reimburse covered expenses* to max $2,500/year for Employee$1,500/year for each dependent, not to exceed $3,000 cumulative for all dependents*Orthodontic included
3 - City of Burlingame: Reimburse covered expenses:  Employee $1,000 for hardware and $200 for exam/year;  Dependents $600 (cumulative)/year.  City will reimburse up to $3,000 for corrective eye surgery for employee only (not dependents). $50 per pay period reimbursed
 post-surgery. Requires pre-approval.  No vision reimbursement (with the exception of eye exam) for 4 years following surgery.
4 - Mid-Peninsula Water District: PTO

Benefit Package Total

Agency

Benchmark/ Comparator Agency Match

Re
tir

em
en

t
In

su
ra

nc
e

Le
av

es
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Appendix II North Coast County Water District - Benefit Detail
April 2021

North Coast 
County Water 

District

City of 
Burlingame

City of Daly 
City

City of Foster 
City City of Millbrae City of Pacifica City of 

Redwood City
City of San 

Bruno

Coastside 
County Water 

District

Dublin-San 
Ramon 

Services 
District

Marin 
Municipal 

Water District

Menlo Park 
Municipal 

Water District

Mid-Peninsula 
Water District

North Marin 
Water District

Accountant Accountant Accountant Accountant II Accountant Accountant Accountant Accountant
Accounting 

Manager
Accountant II Accountant II Accountant II Accountant

Senior 
Accountant

Top Step $ 12,787 $ 8,388 $ 9,957 $ 8,527 $ 7,925 $ 8,755 $ 10,123 $ 8,052 $ 10,007 $ 10,771 $ 8,888 $ 9,098 $ 8,967 $ 9,630

Classic 2.7%@55 2.5%@55 3%@60 2.7%@55 2.7%@55 2.5%@55 2%@60 2.7%@55 2%@60 2.7%@55 2.7%@55 2%@60 2%@55 2.5%@55
Enhanced Formula Cost $ 895 $ 436 $ 797 $ 597 $ 555 $ 455 $ 121 $ 564 $ 120 $ 754 $ 622 $ 109 $ 260 $ 501
EE Cost Sharing $ -126 $ -75 $ -436 $ -219 $ -709 $ -215 $ -445
ER Paid Member Contrib
Calc Classic EPMC as Spec Comp
Single Highest Year $ 90 $ 50 $ 70 $ 55 $ 53 $ 56 $ 75 $ 58
Social Security $ 738 $ 620 $ 668 $ 551 $ 556 $ 597
Deferred Compensation1 $ 98 $ 341 $ 202 $ 40 $ 208
Other Ret.
Cafeteria $ 2,010 $ 2,041 $ 2,281
Health $ 2,320 $ 2,814 $ 1,954 $ 2,343 $ 1,775 $ 2,295 $ 2,072 $ 1,872 $ 2,351 $ 2,337 $ 2,129
Dental2 $ 147 $ 199 $ 119 $ 114 $ 164 $ 159 $ 7 $ 164
Vision3 $ 19 $ 22 $ 48 $ 12 $ 21 $ 31 $ 35 $ 21
Other Ins.
Vacation $ 787 $ 484 $ 689 $ 525 $ 732 $ 539 $ 584 $ 465 $ 577 $ 1,036 $ 513 $ 595 $ 517 $ 556
Holidays $ 689 $ 452 $ 421 $ 394 $ 457 $ 438 $ 545 $ 449 $ 500 $ 373 $ 444 $ 534 $ 448 $ 556
Admin Leave4 $ 246 $ 230 $ 152 $ 310 $ 577 $ 69

Al
lo

w Auto
$ 200

$ 5,929 $ 4,208 $ 3,912 $ 4,127 $ 3,690 $ 3,775 $ 2,845 $ 4,164 $ 4,876 $ 5,161 $ 4,002 $ 3,186 $ 4,373 $ 4,395

N/C - Non Comparator
1 - Dublin-San Ramon Services District: About 80% of employees participate. District will cease matching contribution at the end of 2021
2 - City of Burlingame: Reimburse covered expenses* to max $2,500/year for Employee$1,500/year for each dependent, not to exceed $3,000 cumulative for all dependents*Orthodontic included
3 - City of Burlingame: Reimburse covered expenses:  Employee $1,000 for hardware and $200 for exam/year;  Dependents $600 (cumulative)/year.  City will reimburse up to $3,000 for corrective eye surgery for employee only (not dependents). $50 per pay period 
reimbursed post-surgery. Requires pre-approval.  No vision reimbursement (with the exception of eye exam) for 4 years following surgery.
4 - Mid-Peninsula Water District: PTO

Benefit Package Total

Agency

Benchmark/ Comparator Agency Match

Re
tir

em
en

t
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su
ra
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e

Le
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es
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Appendix II North Coast County Water District - Benefit Detail
April 2021

North Coast 
County Water 

District

City of 
Burlingame

City of Daly 
City

City of Foster 
City City of Millbrae City of Pacifica City of 

Redwood City
City of San 

Bruno

Coastside 
County Water 

District

Dublin-San 
Ramon 

Services 
District

Marin 
Municipal 

Water District

Menlo Park 
Municipal 

Water District

Mid-Peninsula 
Water District

North Marin 
Water District

Customer 
Service 

Representative 
II

Accounting 
Assistant II

Cashier
Accounting 
Specialist

Accounting 
Technician

Administrative 
Clerk II

Account Clerk II

Accounting and 
Customer 

Service 
Representative II

Customer 
Service 

Specialist II

Customer 
Service 

Representative II

Customer 
Service 

Representative II
N/C

Administrative 
Assistant

Account and 
Credit Clerk II

Top Step $ 6,304 $ 6,276 $ 6,882 $ 6,501 $ 6,717 $ 5,708 $ 6,706 $ 6,383 $ 6,939 $ 7,038 $ 6,410 $ 6,505 $ 6,525

Classic 2.7%@55 2.5%@55 3%@60 2.7%@55 2.7%@55 2.5%@55 2%@60 2.7%@55 2%@60 2.7%@55 2.7%@55 2%@55 2.5%@55
Enhanced Formula Cost $ 441 $ 326 $ 551 $ 455 $ 470 $ 297 $ 80 $ 447 $ 83 $ 493 $ 449 $ 189 $ 339
EE Cost Sharing $ -94 $ -52 $ -369 $ -143 $ -335 $ -141
ER Paid Member Contrib
Calc Classic EPMC as Spec Comp
Single Highest Year $ 44 $ 38 $ 48 $ 47 $ 34 $ 45 $ 49 $ 39
Social Security $ 391 $ 430 $ 436 $ 397 $ 403 $ 405
Deferred Compensation1 $ 98 $ 25 $ 208
Other Ret.
Cafeteria $ 2,010 $ 2,016 $ 2,281
Health $ 2,320 $ 2,814 $ 2,327 $ 2,343 $ 1,874 $ 2,295 $ 2,072 $ 1,872 $ 2,337 $ 2,129
Dental2 $ 147 $ 119 $ 120 $ 164 $ 159 $ 164
Vision3 $ 19 $ 48 $ 12 $ 21 $ 31 $ 21
Other Ins.
Vacation $ 388 $ 362 $ 476 $ 400 $ 388 $ 351 $ 387 $ 368 $ 400 $ 541 $ 370 $ 375 $ 376
Holidays $ 339 $ 338 $ 291 $ 300 $ 336 $ 285 $ 438 $ 356 $ 347 $ 244 $ 321 $ 325 $ 376
Admin Leave4 $ 7 $ 100 $ 400 $ 50

Al
lo

w Auto

$ 4,089 $ 3,881 $ 3,331 $ 3,271 $ 3,198 $ 3,335 $ 2,577 $ 3,522 $ 4,142 $ 4,093 $ 3,408 $ 0 $ 3,865 $ 3,665

N/C - Non Comparator
1 - Dublin-San Ramon Services District: About 80% of employees participate. District will cease matching contribution at the end of 2021
2 - City of Burlingame: Reimburse covered expenses* to max $2,500/year for Employee$1,500/year for each dependent, not to exceed $3,000 cumulative for all dependents*Orthodontic included
3 - City of Burlingame: Reimburse covered expenses:  Employee $1,000 for hardware and $200 for exam/year;  Dependents $600 (cumulative)/year.  City will reimburse up to $3,000 for corrective eye surgery for employee only (not dependents). $50 per pay period 
reimbursed post-surgery. Requires pre-approval.  No vision reimbursement (with the exception of eye exam) for 4 years following surgery.
4 - Mid-Peninsula Water District: PTO

Benefit Package Total

Agency

Benchmark/ Comparator Agency Match

Re
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em
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es
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Appendix II North Coast County Water District - Benefit Detail
April 2021

North Coast 
County Water 

District

City of 
Burlingame

City of Daly 
City

City of Foster 
City City of Millbrae City of Pacifica City of 

Redwood City
City of San 

Bruno

Coastside 
County Water 

District

Dublin-San 
Ramon 

Services 
District

Marin 
Municipal 

Water District

Menlo Park 
Municipal 

Water District

Mid-Peninsula 
Water District

North Marin 
Water District

Field 
Supervisor

Water 
Operations 
Supervisor

Distribution 
System Field 
Supervisor

N/C

Public Works 
Supervisor II 

(Roads, Water 
Distribution, 

Garage)

[WWTP 
Assistant 

Superintendent 
(Maintenance)/ 
WWTP Operator 

III]

Utilities Field 
Services 

Supervisor
Field Supervisor

Distribution 
Supervisor

N/C Field Supervisor
Water System 

Supervisor
Field Operations 

Supervisor
N/C

Top Step $ 9,953 $ 9,723 $ 8,577 $ 11,703 $ 10,158 $ 12,448 $ 8,278 $ 11,094 $ 10,923 $ 9,569 $ 10,659

Classic 2.7%@55 2.5%@55 3%@60 2.7%@55 2.5%@55 2%@60 2.7%@55 2%@60 2.7%@55 2%@60 2%@55
Enhanced Formula Cost $ 697 $ 506 $ 686 $ 819 $ 528 $ 149 $ 579 $ 133 $ 765 $ 115 $ 309
EE Cost Sharing $ -146 $ -64 $ -644 $ -254 $ -871 $ -408
ER Paid Member Contrib
Calc Classic EPMC as Spec Comp
Single Highest Year $ 70 $ 58 $ 60 $ 82 $ 61 $ 58
Social Security $ 617 $ 688 $ 677 $ 661
Deferred Compensation1 $ 98 $ 249 $ 41 $ 144
Other Ret.
Cafeteria $ 2,010 $ 2,281
Health $ 2,320 $ 2,814 $ 1,954 $ 2,343 $ 1,775 $ 2,295 $ 1,872 $ 2,380 $ 2,337
Dental2 $ 147 $ 199 $ 119 $ 114 $ 164 $ 7 $ 164
Vision3 $ 19 $ 22 $ 48 $ 12 $ 21 $ 35 $ 21
Other Ins.
Vacation $ 612 $ 561 $ 594 $ 1,080 $ 625 $ 718 $ 478 $ 640 $ 630 $ 626 $ 615
Holidays $ 536 $ 524 $ 363 $ 675 $ 508 $ 670 $ 462 $ 555 $ 546 $ 561 $ 533
Admin Leave4 $ 374 $ 225 $ 352 $ 239 $ 318 $ 640 $ 82

Al
lo

w Auto
$ 200

$ 5,018 $ 4,788 $ 3,648 $ 0 $ 4,413 $ 4,330 $ 3,256 $ 4,217 $ 5,281 $ 0 $ 4,490 $ 3,316 $ 4,722 $ 0

N/C - Non Comparator
1 - Coastside County Water District: Employees hired prior to 11/1/08:  the District contributes $144/month for each employee to the WCT Supplemental Income Trust Fund, (401k) a defined contribution plan, if the employee has worked or been paid for 160 straight-time hours or more 
during said month.  Employees working less than 160 straight-time hours, the payment shall be computed at $0.90 for each straight-time hour worked or paid for.
2 - City of Burlingame: Reimburse covered expenses* to max $2,500/year for Employee$1,500/year for each dependent, not to exceed $3,000 cumulative for all dependents*Orthodontic included
3 - City of Burlingame: Reimburse covered expenses:  Employee $1,000 for hardware and $200 for exam/year;  Dependents $600 (cumulative)/year.  City will reimburse up to $3,000 for corrective eye surgery for employee only (not dependents). $50 per pay period reimbursed 
post-surgery. Requires pre-approval.  No vision reimbursement (with the exception of eye exam) for 4 years following surgery.
4 - Mid-Peninsula Water District: PTO

Benefit Package Total

Agency

Benchmark/ Comparator Agency Match
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Appendix II North Coast County Water District - Benefit Detail
April 2021

North Coast 
County Water 

District

City of 
Burlingame

City of Daly 
City

City of Foster 
City City of Millbrae City of Pacifica City of 

Redwood City
City of San 

Bruno

Coastside 
County Water 

District

Dublin-San 
Ramon 

Services 
District

Marin 
Municipal 

Water District

Menlo Park 
Municipal 

Water District

Mid-Peninsula 
Water District

North Marin 
Water District

General 
Manager

[Director of 
Public Works/ 

Deputy Director 
of Public Works-

Operations]

Director of 
Water and 

Wastewater 
Resources

Director of 
Public Works

Public Works 
Director

Director of 
Public Works-
City Engineer

Public Works 
Services Director

Public Works 
Director

General 
Manager

General 
Manager

General 
Manager

Director of 
Public Works

General 
Manager

General 
Manager

Top Step $ 18,522 $ 16,683 $ 19,241 $ 16,843 $ 18,379 $ 17,995 $ 20,257 $ 17,344 $ 19,646 $ 24,167 $ 21,250 $ 18,953 $ 17,664 $ 19,975

Classic 2.7%@55 2.5%@55 3%@60 2.7%@55 2.7%@55 2.5%@55 2%@60 2.7%@55 2%@60 2.7%@55 2.7%@55 2%@60 2%@55 2.5%@55
Enhanced Formula Cost $ 1,297 $ 868 $ 1,539 $ 1,179 $ 1,287 $ 936 $ 243 $ 1,214 $ 236 $ 1,692 $ 1,488 $ 227 $ 512 $ 1,039
EE Cost Sharing $ -250 $ -144 $ -1,011 $ -450 $ -1,418 $ -483 $ -808
ER Paid Member Contrib
Calc Classic EPMC as Spec Comp
Single Highest Year $ 130 $ 100 $ 135 $ 129 $ 108 $ 121 $ 169 $ 120
Social Security $ 738 $ 738 $ 738 $ 738 $ 738 $ 738
Deferred Compensation1 $ 433 $ 98 $ 1,000 $ 674 $ 405 $ 173 $ 758 $ 708
Other Ret.
Cafeteria $ 2,010 $ 2,041 $ 2,281
Health $ 2,320 $ 2,814 $ 1,954 $ 2,211 $ 1,775 $ 2,295 $ 2,072 $ 1,872 $ 3,400 $ 2,337 $ 2,129
Dental2 $ 147 $ 199 $ 119 $ 114 $ 164 $ 159 $ 7 $ 164
Vision3 $ 19 $ 22 $ 48 $ 12 $ 21 $ 31 $ 35 $ 21
Other Ins.
Vacation $ 1,496 $ 1,091 $ 1,702 $ 1,036 $ 1,697 $ 1,384 $ 1,169 $ 1,001 $ 1,511 $ 3,718 $ 1,635 $ 3,080 $ 1,359 $ 1,152
Holidays $ 997 $ 898 $ 814 $ 777 $ 1,060 $ 900 $ 1,091 $ 967 $ 982 $ 837 $ 1,063 $ 802 $ 883 $ 1,152
Admin Leave4 $ 356 $ 642 $ 453 $ 707 $ 761 $ 1,558 $ 834 $ 1,133 $ 409 $ 729 $ 679

Al
lo

w Auto
$ 450 $ 350 $ 450 $ 450 $ 550 $ 400 $ 450 $ 600 $ 450 $ 490 $ 450 $ 338

$ 8,383 $ 6,610 $ 7,505 $ 6,611 $ 6,043 $ 6,567 $ 5,349 $ 7,042 $ 7,681 $ 8,932 $ 7,653 $ 8,720 $ 7,852 $ 6,668

N/C - Non Comparator
1 - North Coast County Water District: District will match employee contribution up to $200/pp.
2 - City of Burlingame: Reimburse covered expenses* to max $2,500/year for Employee$1,500/year for each dependent, not to exceed $3,000 cumulative for all dependents*Orthodontic included
3 - City of Burlingame: Reimburse covered expenses:  Employee $1,000 for hardware and $200 for exam/year;  Dependents $600 (cumulative)/year.  City will reimburse up to $3,000 for corrective eye surgery for employee only (not dependents). $50 per pay period reimbursed 
post-surgery. Requires pre-approval.  No vision reimbursement (with the exception of eye exam) for 4 years following surgery.
4 - Mid-Peninsula Water District: Administrative Leave

Benefit Package Total

Agency

Benchmark/ Comparator Agency Match
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Appendix II North Coast County Water District - Benefit Detail
April 2021

North Coast 
County Water 

District

City of 
Burlingame

City of Daly 
City

City of Foster 
City City of Millbrae City of Pacifica City of 

Redwood City
City of San 

Bruno

Coastside 
County Water 

District

Dublin-San 
Ramon 

Services 
District

Marin 
Municipal 

Water District

Menlo Park 
Municipal 

Water District

Mid-Peninsula 
Water District

North Marin 
Water District

GIS Technician N/C N/C N/C N/C N/C GIS Technician N/C N/C N/C N/C N/C N/C N/C

Top Step $ 6,346 $ 10,014

Classic 2.7%@55 2%@60
Enhanced Formula Cost $ 444 $ 120
EE Cost Sharing $ -501
ER Paid Member Contrib
Calc Classic EPMC as Spec Comp
Single Highest Year $ 44
Social Security $ 393
Deferred Compensation
Other Ret.
Cafeteria
Health $ 2,320 $ 1,874
Dental1 $ 147 $ 120
Vision2 $ 19 $ 12
Other Ins.
Vacation $ 391 $ 578
Holidays $ 342 $ 655
Admin Leave

Al
lo

w Auto

$ 4,100 $ 0 $ 0 $ 0 $ 0 $ 0 $ 2,858 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0

N/C - Non Comparator
1 - City of Burlingame: Reimburse covered expenses* to max $2,500/year for Employee$1,500/year for each dependent, not to exceed $3,000 cumulative for all dependents*Orthodontic included
2 - City of Burlingame: Reimburse covered expenses:Employee $1,000 for hardware and $200 for exam/year;  Dependents $600 (cumulative)/yearCity will reimburse up to $3,000 for corrective eye surgery for employee only (not dependents). $50 per pay period reimbursed 
post-surgery. Requires pre-approval. No vision reimbursement (with the exception of eye exam) for 4 years following surgery.

Benefit Package Total

Agency

Benchmark/ Comparator Agency Match

Re
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Appendix II North Coast County Water District - Benefit Detail
April 2021

North Coast 
County Water 

District

City of 
Burlingame

City of Daly 
City

City of Foster 
City City of Millbrae City of Pacifica City of 

Redwood City
City of San 

Bruno

Coastside 
County Water 

District

Dublin-San 
Ramon 

Services 
District

Marin 
Municipal 

Water District

Menlo Park 
Municipal 

Water District

Mid-Peninsula 
Water District

North Marin 
Water District

Lab Technician N/C Lab Technician N/C
Laboratory 

Analyst
Laboratory 
Technician

N/C
Water Quality 
Technician II

N/C
Laboratory 
Technician

Laboratory 
Technician

N/C N/C Chemist I

Top Step $ 8,412 $ 7,852 $ 7,385 $ 6,960 $ 7,488 $ 8,899 $ 8,180 $ 7,950

Classic 2.7%@55 3%@60 2.7%@55 2.5%@55 2.7%@55 2.7%@55 2.7%@55 2.5%@55
Enhanced Formula Cost $ 589 $ 628 $ 517 $ 362 $ 524 $ 623 $ 573 $ 413
EE Cost Sharing $ -59 $ -406 $ -174 $ -178
ER Paid Member Contrib
Calc Classic EPMC as Spec Comp
Single Highest Year $ 59 $ 55 $ 52 $ 42 $ 52 $ 62 $ 48
Social Security $ 522 $ 552 $ 507 $ 493
Deferred Compensation1 $ 25 $ 208
Other Ret.
Cafeteria $ 2,010 $ 2,281
Health $ 2,320 $ 2,327 $ 2,343 $ 2,072 $ 1,872 $ 2,129
Dental2 $ 147 $ 119 $ 159
Vision3 $ 19 $ 48 $ 31
Other Ins.
Vacation $ 518 $ 544 $ 426 $ 428 $ 432 $ 685 $ 472 $ 459
Holidays $ 453 $ 332 $ 369 $ 348 $ 418 $ 308 $ 409 $ 459
Admin Leave

Al
lo

w Auto

$ 4,626 $ 0 $ 3,510 $ 0 $ 3,285 $ 3,516 $ 0 $ 3,732 $ 0 $ 4,522 $ 3,832 $ 0 $ 0 $ 4,000

N/C - Non Comparator
1 - Dublin-San Ramon Services District: About 80% of employees participate. District will cease matching contribution at the end of 2021
2 - City of Burlingame: Reimburse covered expenses* to max $2,500/year for Employee$1,500/year for each dependent, not to exceed $3,000 cumulative for all dependents*Orthodontic included
3 - City of Burlingame: Reimburse covered expenses:  Employee $1,000 for hardware and $200 for exam/year;  Dependents $600 (cumulative)/year.  City will reimburse up to $3,000 for corrective eye surgery for employee only (not dependents). $50 per pay period 
reimbursed post-surgery. Requires pre-approval.  No vision reimbursement (with the exception of eye exam) for 4 years following surgery.

Benefit Package Total

Agency

Benchmark/ Comparator Agency Match
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Appendix II North Coast County Water District - Benefit Detail
April 2021

North Coast 
County Water 

District

City of 
Burlingame

City of Daly 
City

City of Foster 
City City of Millbrae City of Pacifica City of 

Redwood City
City of San 

Bruno

Coastside 
County Water 

District

Dublin-San 
Ramon 

Services 
District

Marin 
Municipal 

Water District

Menlo Park 
Municipal 

Water District

Mid-Peninsula 
Water District

North Marin 
Water District

Management 
Analyst II

Management 
Analyst

Public Works 
Management 

Analyst

Management 
Analyst II

Management 
Analyst

Management 
Analyst II

Management 
Analyst II

Management 
Analyst II

N/C
Administrative 

Analyst II
Administrative 

Analyst
Management 

Analyst II
N/C N/C

Top Step $ 8,209 $ 10,018 $ 9,353 $ 10,562 $ 9,489 $ 10,026 $ 12,237 $ 9,384 $ 11,801 $ 8,592 $ 9,970

Classic 2.7%@55 2.5%@55 3%@60 2.7%@55 2.7%@55 2.5%@55 2%@60 2.7%@55 2.7%@55 2.7%@55 2%@60
Enhanced Formula Cost $ 575 $ 521 $ 748 $ 739 $ 664 $ 521 $ 147 $ 657 $ 826 $ 601 $ 120
EE Cost Sharing $ -150 $ -70 $ -522 $ -251 $ -857 $ -236 $ -425
ER Paid Member Contrib
Calc Classic EPMC as Spec Comp
Single Highest Year $ 57 $ 60 $ 65 $ 66 $ 60 $ 66 $ 83
Social Security $ 509 $ 732 $ 533
Deferred Compensation1 $ 98 $ 422 $ 245 $ 47 $ 208
Other Ret.
Cafeteria $ 2,010 $ 2,041 $ 2,281
Health $ 2,320 $ 2,814 $ 1,954 $ 2,343 $ 1,775 $ 2,072 $ 1,872 $ 2,380
Dental2 $ 147 $ 199 $ 119 $ 114 $ 159 $ 7
Vision3 $ 19 $ 22 $ 48 $ 12 $ 31 $ 35
Other Ins.
Vacation $ 505 $ 578 $ 648 $ 650 $ 876 $ 617 $ 706 $ 541 $ 1,135 $ 496 $ 652
Holidays $ 442 $ 539 $ 396 $ 487 $ 547 $ 501 $ 659 $ 523 $ 409 $ 430 $ 585
Admin Leave $ 385 $ 284 $ 182 $ 347 $ 361

Al
lo

w Auto
$ 200

$ 4,574 $ 4,845 $ 3,796 $ 4,625 $ 3,989 $ 4,306 $ 3,001 $ 4,476 $ 0 $ 5,418 $ 3,931 $ 3,353 $ 0 $ 0

N/C - Non Comparator
1 - Dublin-San Ramon Services District: About 80% of employees participate. District will cease matching contribution at the end of 2021
2 - City of Burlingame: Reimburse covered expenses* to max $2,500/year for Employee$1,500/year for each dependent, not to exceed $3,000 cumulative for all dependents*Orthodontic included
3 - City of Burlingame: Reimburse covered expenses:  Employee $1,000 for hardware and $200 for exam/year;  Dependents $600 (cumulative)/year.  City will reimburse up to $3,000 for corrective eye surgery for employee only (not dependents). $50 per pay period 
reimbursed post-surgery. Requires pre-approval.  No vision reimbursement (with the exception of eye exam) for 4 years following surgery.

Benefit Package Total

Agency

Benchmark/ Comparator Agency Match
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Appendix II North Coast County Water District - Benefit Detail
April 2021

North Coast 
County Water 

District

City of 
Burlingame

City of Daly 
City

City of Foster 
City City of Millbrae City of Pacifica City of 

Redwood City
City of San 

Bruno

Coastside 
County Water 

District

Dublin-San 
Ramon 

Services 
District

Marin 
Municipal 

Water District

Menlo Park 
Municipal 

Water District

Mid-Peninsula 
Water District

North Marin 
Water District

Mechanic/Fleet

[Automotive 
Mechanic/ 

Street, Sewer, 
and Downtown 
Maintenance 

Worker]

Mechanic Mechanic I Mechanic I Mechanic
Equipment 
Mechanic II

Mechanic II N/C Fleet Mechanic
Automotive 
Mechanic II

Equipment 
Mechanic

N/C
Auto/Equipment 

Mechanic

Top Step $ 6,861 $ 7,179 $ 7,303 $ 7,509 $ 6,348 $ 7,344 $ 8,574 $ 7,488 $ 9,261 $ 7,953 $ 7,560 $ 7,274

Classic 2.7%@55 2.5%@55 3%@60 2.7%@55 2.7%@55 2.5%@55 2%@60 2.7%@55 2.7%@55 2.7%@55 2%@60 2.5%@55
Enhanced Formula Cost $ 480 $ 373 $ 584 $ 526 $ 444 $ 382 $ 103 $ 524 $ 648 $ 557 $ 91 $ 378
EE Cost Sharing $ -108 $ -349 $ -184 $ -429 $ -185 $ -370
ER Paid Member Contrib
Calc Classic EPMC as Spec Comp
Single Highest Year $ 48 $ 43 $ 51 $ 44 $ 44 $ 52 $ 65 $ 44
Social Security $ 425 $ 574 $ 493 $ 451
Deferred Compensation1 $ 98 $ 25 $ 208
Other Ret.
Cafeteria $ 2,010 $ 2,016 $ 2,281
Health $ 2,320 $ 2,814 $ 2,327 $ 2,343 $ 1,874 $ 2,072 $ 1,872 $ 2,351 $ 2,129
Dental2 $ 147 $ 119 $ 120 $ 159 $ 7
Vision3 $ 19 $ 48 $ 12 $ 31 $ 35
Other Ins.
Vacation $ 422 $ 414 $ 506 $ 462 $ 366 $ 452 $ 495 $ 432 $ 712 $ 459 $ 494 $ 420
Holidays $ 369 $ 387 $ 309 $ 347 $ 317 $ 367 $ 561 $ 418 $ 321 $ 398 $ 443 $ 420
Admin Leave $ 7 $ 116

Al
lo

w Auto

$ 4,231 $ 4,021 $ 3,467 $ 3,466 $ 3,150 $ 3,571 $ 2,736 $ 3,732 $ 0 $ 4,605 $ 3,778 $ 3,052 $ 0 $ 3,841

N/C - Non Comparator
1 - Dublin-San Ramon Services District: About 80% of employees participate. District will cease matching contribution at the end of 2021
2 - City of Burlingame: Reimburse covered expenses* to max $2,500/year for Employee$1,500/year for each dependent, not to exceed $3,000 cumulative for all dependents*Orthodontic included
3 - City of Burlingame: Reimburse covered expenses:  Employee $1,000 for hardware and $200 for exam/year;  Dependents $600 (cumulative)/year.  City will reimburse up to $3,000 for corrective eye surgery for employee only (not dependents). $50 per pay period reimbursed
 post-surgery. Requires pre-approval.  No vision reimbursement (with the exception of eye exam) for 4 years following surgery.

Benefit Package Total

Agency

Benchmark/ Comparator Agency Match
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Appendix II North Coast County Water District - Benefit Detail
April 2021

North Coast 
County Water 

District

City of 
Burlingame

City of Daly 
City

City of Foster 
City City of Millbrae City of Pacifica City of 

Redwood City
City of San 

Bruno

Coastside 
County Water 

District

Dublin-San 
Ramon 

Services 
District

Marin 
Municipal 

Water District

Menlo Park 
Municipal 

Water District

Mid-Peninsula 
Water District

North Marin 
Water District

Plant 
Technician

[Lead Equipment 
Mechanic/ 

Water Service 
Operations 
Technician]

Plant and 
Equipment 

Maintenance 
Mechanic

N/C
Pump Mechanic 

I

Wastewater 
Treatment Plant 

Operator III
Utilities Worker

Pump Mechanic 
II

Treatment-
Distribution 

Operator 
(Treatment)

Mechanic II

Mechanical and 
Electrical 

Maintenance 
Worker II

N/C
Water System 

Operator

[Water 
Distribution and 
Treatment Plant 
Operator / Auto-

Equipment 
Mechanic]

Top Step $ 9,029 $ 8,179 $ 7,936 $ 7,041 $ 8,702 $ 8,840 $ 7,488 $ 8,408 $ 9,558 $ 8,541 $ 7,180 $ 9,127

Classic 2.7%@55 2.5%@55 3%@60 2.7%@55 2.5%@55 2%@60 2.7%@55 2%@60 2.7%@55 2.7%@55 2%@55 2.5%@55
Enhanced Formula Cost $ 632 $ 425 $ 635 $ 493 $ 453 $ 106 $ 524 $ 101 $ 669 $ 598 $ 208 $ 475
EE Cost Sharing $ -123 $ -387 $ -218 $ -442 $ -191
ER Paid Member Contrib
Calc Classic EPMC as Spec Comp
Single Highest Year $ 63 $ 49 $ 56 $ 49 $ 52 $ 52 $ 67 $ 55
Social Security $ 560 $ 521 $ 593 $ 530 $ 445 $ 566
Deferred Compensation1, 2 $ 98 $ 25 $ 144 $ 208
Other Ret.
Cafeteria $ 2,010 $ 2,281
Health $ 2,320 $ 2,814 $ 2,327 $ 2,343 $ 1,874 $ 2,295 $ 2,072 $ 1,872 $ 2,337 $ 2,129
Dental3 $ 147 $ 119 $ 120 $ 164 $ 159 $ 164
Vision4 $ 19 $ 48 $ 12 $ 21 $ 31 $ 21
Other Ins.
Vacation $ 556 $ 472 $ 549 $ 406 $ 536 $ 510 $ 432 $ 485 $ 735 $ 493 $ 414 $ 527
Holidays $ 486 $ 440 $ 427 $ 352 $ 435 $ 578 $ 418 $ 420 $ 331 $ 427 $ 359 $ 527
Admin Leave5 $ 8 $ 485 $ 55

Al
lo

w Auto

$ 4,783 $ 4,176 $ 3,684 $ 0 $ 3,240 $ 3,768 $ 2,758 $ 3,732 $ 4,638 $ 4,674 $ 3,919 $ 0 $ 4,004 $ 4,277

N/C - Non Comparator
1 - Coastside County Water District: Employees hired prior to 11/1/08:  the District contributes $144/month for each employee to the WCT Supplemental Income Trust Fund, (401k) a defined contribution plan, if the employee has worked or been paid for 160 straight-time hours or more 
during said month.  Employees working less than 160 straight-time hours, the payment shall be computed at $0.90 for each straight-time hour worked or paid for.
2 - Dublin-San Ramon Services District: About 80% of employees participate. District will cease matching contribution at the end of 2021
3 - City of Burlingame: Reimburse covered expenses* to max $2,500/year for Employee$1,500/year for each dependent, not to exceed $3,000 cumulative for all dependents*Orthodontic included
4 - City of Burlingame: Reimburse covered expenses:  Employee $1,000 for hardware and $200 for exam/year;  Dependents $600 (cumulative)/year.  City will reimburse up to $3,000 for corrective eye surgery for employee only (not dependents). $50 per pay period reimbursed 
post-surgery. Requires pre-approval.  No vision reimbursement (with the exception of eye exam) for 4 years following surgery.
5 - Mid-Peninsula Water District: PTO

Benefit Package Total

Agency

Benchmark/ Comparator Agency Match

Re
tir

em
en

t
In

su
ra

nc
e

Le
av

es

Page 10 of 12 Copy of NCCWD Appendix II Benefits 7-23-21



Appendix II North Coast County Water District - Benefit Detail
April 2021

North Coast 
County Water 

District

City of 
Burlingame

City of Daly 
City

City of Foster 
City City of Millbrae City of Pacifica City of 

Redwood City
City of San 

Bruno

Coastside 
County Water 

District

Dublin-San 
Ramon 

Services 
District

Marin 
Municipal 

Water District

Menlo Park 
Municipal 

Water District

Mid-Peninsula 
Water District

North Marin 
Water District

Secretary to the 
Board

[City Clerk/ 
Administrative 

Assistant I]

Assistant City 
Clerk

Deputy City 
Clerk

N/C
Executive 

Assistant-Deputy 
City Clerk

Assistant City 
Clerk

Deputy City 
Clerk

Administrative 
Assistant

N/C Board Secretary
Deputy City 

Clerk
N/C

District 
Secretary

Top Step $ 8,618 $ 9,141 $ 8,035 $ 8,236 $ 7,296 $ 11,125 $ 7,153 $ 9,231 $ 10,048 $ 7,560 $ 10,032

Classic 2.7%@55 2.5%@55 3%@60 2.7%@55 2.5%@55 2%@60 2.7%@55 2%@60 2.7%@55 2%@60 2.5%@55
Enhanced Formula Cost $ 603 $ 475 $ 643 $ 577 $ 379 $ 134 $ 501 $ 111 $ 703 $ 91 $ 522
EE Cost Sharing $ -137 $ -60 $ -182 $ -779 $ -370
ER Paid Member Contrib
Calc Classic EPMC as Spec Comp
Single Highest Year $ 60 $ 55 $ 56 $ 44 $ 50 $ 60
Social Security $ 534 $ 572 $ 623 $ 622
Deferred Compensation $ 98 $ 329 $ 223 $ 25
Other Ret.
Cafeteria $ 2,010 $ 2,041 $ 2,281
Health $ 2,320 $ 2,814 $ 2,211 $ 1,775 $ 2,295 $ 1,872 $ 2,351 $ 2,129
Dental1 $ 147 $ 119 $ 114 $ 164 $ 7
Vision2 $ 19 $ 48 $ 12 $ 21 $ 35
Other Ins.
Vacation $ 530 $ 598 $ 556 $ 507 $ 449 $ 642 $ 413 $ 533 $ 580 $ 494 $ 579
Holidays $ 464 $ 492 $ 340 $ 380 $ 365 $ 599 $ 399 $ 462 $ 502 $ 443 $ 579
Admin Leave $ 166 $ 352 $ 222 $ 210 $ 533

Al
lo

w Auto
$ 200 $ 200

$ 4,844 $ 4,946 $ 3,545 $ 4,056 $ 0 $ 3,643 $ 2,919 $ 3,668 $ 4,691 $ 0 $ 4,280 $ 3,052 $ 0 $ 4,490

N/C - Non Comparator
1 - City of Burlingame: Reimburse covered expenses* to max $2,500/year for Employee$1,500/year for each dependent, not to exceed $3,000 cumulative for all dependents*Orthodontic included
2 - City of Burlingame: Reimburse covered expenses:  Employee $1,000 for hardware and $200 for exam/year;  Dependents $600 (cumulative)/year.  City will reimburse up to $3,000 for corrective eye surgery for employee only (not dependents). $50 per pay period reimbursed
 post-surgery. Requires pre-approval.  No vision reimbursement (with the exception of eye exam) for 4 years following surgery.

Benefit Package Total

Agency

Benchmark/ Comparator Agency Match

Re
tir

em
en

t
In

su
ra

nc
e

Le
av

es

Page 11 of 12 Copy of NCCWD Appendix II Benefits 7-23-21



Appendix II North Coast County Water District - Benefit Detail
April 2021

North Coast 
County Water 

District

City of 
Burlingame

City of Daly 
City

City of Foster 
City City of Millbrae City of Pacifica City of 

Redwood City
City of San 

Bruno

Coastside 
County Water 

District

Dublin-San 
Ramon 

Services 
District

Marin 
Municipal 

Water District

Menlo Park 
Municipal 

Water District

Mid-Peninsula 
Water District

North Marin 
Water District

Superintendent Water Division 
Manager

Distribution 
System Manager

Public Works 
Maintenance 

Manager
N/C

Wastewater 
Treatment Plant 

Manager

Public Works 
Superintendent

Maintenance 
Services 
Manager

Superintendent 
of Operations

Water-
Wastewater 

Systems 
Operations and 

Maintenance 
Supervisor

Superintendent 
of Operations

N/C
Operations 
Manager

Operations-
Maintenance 

Superintendent

Top Step $ 12,932 $ 11,319 $ 12,536 $ 12,224 $ 12,491 $ 14,953 $ 10,569 $ 14,201 $ 17,181 $ 14,624 $ 13,311 $ 13,642

Classic 2.7%@55 2.5%@55 3%@60 2.7%@55 2.5%@55 2%@60 2.7%@55 2%@60 2.7%@55 2.7%@55 2%@55 2.5%@55
Enhanced Formula Cost $ 905 $ 589 $ 1,003 $ 856 $ 650 $ 179 $ 740 $ 170 $ 1,203 $ 1,024 $ 386 $ 709
EE Cost Sharing $ -170 $ -94 $ -312 $ -1,047 $ -344
ER Paid Member Contrib
Calc Classic EPMC as Spec Comp
Single Highest Year $ 91 $ 68 $ 88 $ 75 $ 74 $ 120 $ 82
Social Security $ 738 $ 738 $ 738 $ 738 $ 738 $ 738
Deferred Compensation1 $ 98 $ 489 $ 299 $ 53 $ 208
Other Ret.
Cafeteria $ 2,010 $ 2,041 $ 2,281
Health $ 2,320 $ 2,814 $ 2,343 $ 1,775 $ 2,295 $ 2,072 $ 1,872 $ 2,337 $ 2,129
Dental2 $ 147 $ 119 $ 114 $ 164 $ 159 $ 164
Vision3 $ 19 $ 48 $ 12 $ 21 $ 31 $ 21
Other Ins.
Vacation $ 796 $ 653 $ 868 $ 752 $ 769 $ 863 $ 610 $ 819 $ 1,982 $ 844 $ 768 $ 787
Holidays $ 696 $ 609 $ 530 $ 564 $ 625 $ 805 $ 589 $ 710 $ 595 $ 731 $ 666 $ 787
Admin Leave4 $ 435 $ 329 $ 432 $ 288 $ 407 $ 819 $ 281 $ 358

Al
lo

w Auto
$ 200 $ 450 $ 450

$ 5,712 $ 5,096 $ 4,405 $ 5,031 $ 0 $ 4,748 $ 3,488 $ 4,753 $ 5,738 $ 6,765 $ 5,489 $ 0 $ 5,888 $ 5,682

N/C - Non Comparator
1 - Dublin-San Ramon Services District: About 80% of employees participate. District will cease matching contribution at the end of 2021
2 - City of Burlingame: Reimburse covered expenses* to max $2,500/year for Employee$1,500/year for each dependent, not to exceed $3,000 cumulative for all dependents*Orthodontic included
3 - City of Burlingame: Reimburse covered expenses:  Employee $1,000 for hardware and $200 for exam/year;  Dependents $600 (cumulative)/year.  City will reimburse up to $3,000 for corrective eye surgery for employee only (not dependents). $50 per pay period reimbursed
 post-surgery. Requires pre-approval.  No vision reimbursement (with the exception of eye exam) for 4 years following surgery.
4 - Mid-Peninsula Water District: Includes PTO and Administrative Leave.

Benefit Package Total

Agency

Benchmark/ Comparator Agency Match
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Total Compensation)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Customer Service Representative II $ 7,038 $ 4,093 $ 11,131 12/14/2020 unknown unknown
2 Coastside County Water District Customer Service Specialist II $ 6,939 $ 4,142 $ 11,081 7/1/2020 unknown unknown
3 North Coast County Water District Customer Service Representative II $ 6,304 $ 4,089 $ 10,394 7/1/2020 unknown unknown
4 Mid-Peninsula Water District Administrative Assistant $ 6,505 $ 3,865 $ 10,370 8/1/2020 unknown unknown
5 City of Daly City Cashier $ 6,882 $ 3,331 $ 10,213 9/5/2020 9/4/2021 3.00%
6 North Marin Water District Account and Credit Clerk II $ 6,525 $ 3,665 $ 10,190 10/1/2020 unknown Unknown
7 City of Burlingame Accounting Assistant II $ 6,276 $ 3,881 $ 10,157 7/1/2020 7/1/2021 2.00%
8 City of Millbrae Accounting Technician $ 6,717 $ 3,198 $ 9,915 7/12/2020 unknown unknown
9 City of San Bruno Accounting and Customer Service Representative II $ 6,383 $ 3,522 $ 9,905 1/1/2019 unknown unknown

10 Marin Municipal Water District Customer Service Representative II $ 6,410 $ 3,408 $ 9,818 7/1/2020 unknown unknown
11 City of Foster City Accounting Specialist $ 6,501 $ 3,271 $ 9,772 7/1/2020 unknown unknown
12 City of Redwood City Account Clerk II $ 6,706 $ 2,577 $ 9,283 2/1/2021 unknown unknown
13 City of Pacifica Administrative Clerk II $ 5,708 $ 3,335 $ 9,043 7/4/2020 unknown unknown
14 Menlo Park Municipal Water District N/C

Top Monthly Total 
Monthly

$ 6,549 $ 10,073
-3.9% 3.1%

$ 6,515 $ 10,036
-3.3% 3.4%

12 12

Customer Service Representative II

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Total Compensation)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 North Coast County Water District Accountant $ 12,787 $ 5,929 $ 18,716 7/1/2020 unknown unknown
2 Dublin-San Ramon Services District Accountant II $ 10,771 $ 5,161 $ 15,932 12/14/2020 unknown unknown
3 Coastside County Water District Accounting Manager $ 10,007 $ 4,876 $ 14,883 7/1/2020 unknown unknown
4 North Marin Water District Senior Accountant $ 9,630 $ 4,395 $ 14,025 10/1/2020 unknown Unknown
5 City of Daly City Accountant $ 9,957 $ 3,912 $ 13,869 9/5/2020 9/4/2021 3.00%
6 Mid-Peninsula Water District Accountant $ 8,967 $ 4,373 $ 13,340 8/1/2020 unknown unknown
7 City of Redwood City Accountant $ 10,123 $ 2,845 $ 12,968 10/12/2020 unknown unknown
8 Marin Municipal Water District Accountant II $ 8,888 $ 4,002 $ 12,890 7/1/2020 unknown unknown
9 City of Foster City Accountant II $ 8,527 $ 4,127 $ 12,654 7/1/2019 unknown unknown

10 City of Burlingame Accountant $ 8,388 $ 4,208 $ 12,596 7/1/2020 7/1/2021 2.00%
11 City of Pacifica Accountant $ 8,755 $ 3,775 $ 12,530 7/4/2020 unknown unknown
12 Menlo Park Municipal Water District Accountant II $ 9,098 $ 3,186 $ 12,284 7/1/2020 unknown Unknown
13 City of San Bruno Accountant $ 8,052 $ 4,164 $ 12,216 1/1/2019 unknown unknown
14 City of Millbrae Accountant $ 7,925 $ 3,690 $ 11,615 10/25/2020 unknown unknown

Top Monthly Total 
Monthly

$ 9,161 $ 13,216
28.4% 29.4%

$ 8,967 $ 12,890
29.9% 31.1%

13 13

Accountant

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Total Compensation)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Coastside County Water District Distribution Supervisor $ 11,094 $ 5,281 $ 16,375 7/1/2020 unknown unknown
2 City of Millbrae Public Works Supervisor II (Roads, Water Distribution, Garage) $ 11,703 $ 4,413 $ 16,116 10/25/2020 unknown unknown
3 City of Redwood City Utilities Field Services Supervisor $ 12,448 $ 3,256 $ 15,704 10/12/2020 unknown unknown
4 Marin Municipal Water District Field Supervisor $ 10,923 $ 4,490 $ 15,413 7/1/2020 unknown unknown
5 Mid-Peninsula Water District Field Operations Supervisor $ 10,659 $ 4,722 $ 15,381 8/1/2020 unknown unknown
6 North Coast County Water District Field Supervisor $ 9,953 $ 5,018 $ 14,970 9/20/2020 unknown unknown
7 City of Burlingame Water Operations Supervisor $ 9,723 $ 4,788 $ 14,511 1/1/2021 1/1/2022 2.00%
8 City of Pacifica1 [WWTP Assistant Superintendent (Maintenance)/ WWTP Operator III] $ 10,158 $ 4,330 $ 14,488 7/4/2020 unknown unknown
9 Menlo Park Municipal Water District Water System Supervisor $ 9,569 $ 3,316 $ 12,885 7/1/2020 unknown Unknown

10 City of San Bruno Field Supervisor $ 8,278 $ 4,217 $ 12,495 1/1/2019 unknown unknown
11 City of Daly City Distribution System Field Supervisor $ 8,577 $ 3,648 $ 12,225 9/5/2020 9/4/2021 3.00%
12 City of Foster City N/C
13 Dublin-San Ramon Services District N/C
14 North Marin Water District N/C

Top Monthly Total 
Monthly

$ 10,313 $ 14,559
-3.6% 2.7%

$ 10,409 $ 14,946
-4.6% 0.2%

10 10

1 - City of Pacifica: Span of Responsibility Match: This hybrid match represents that the duties are bridged by a higher and lower level classification at the comparator agency.  The salary displayed is an average of the matches.

Field Supervisor

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Total Compensation)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District General Manager $ 24,167 $ 8,932 $ 33,099 12/14/2020 unknown unknown
2 Marin Municipal Water District General Manager $ 21,250 $ 7,653 $ 28,903 12/3/2018 unknown unknown
3 Menlo Park Municipal Water District Director of Public Works $ 18,953 $ 8,720 $ 27,673 7/1/2020 unknown Unknown
4 Coastside County Water District General Manager $ 19,646 $ 7,681 $ 27,327 7/1/2020 unknown unknown
5 North Coast County Water District General Manager $ 18,522 $ 8,383 $ 26,905 7/1/2020 unknown unknown
6 City of Daly City Director of Water and Wastewater Resources $ 19,241 $ 7,505 $ 26,746 10/3/2020 10/2/2021 3.00%
7 North Marin Water District General Manager $ 19,975 $ 6,668 $ 26,643 10/1/2020 unknown Unknown
8 City of Redwood City Public Works Services Director $ 20,257 $ 5,349 $ 25,606 7/6/2020 unknown unknown
9 Mid-Peninsula Water District General Manager $ 17,664 $ 7,852 $ 25,516 1/1/2020 unknown unknown

10 City of Pacifica Director of Public Works-City Engineer $ 17,995 $ 6,567 $ 24,562 7/4/2020 unknown unknown
11 City of Millbrae Public Works Director $ 18,379 $ 6,043 $ 24,422 10/25/2020 unknown unknown
12 City of San Bruno Public Works Director $ 17,344 $ 7,042 $ 24,386 1/1/2019 unknown unknown
13 City of Foster City Director of Public Works $ 16,843 $ 6,611 $ 23,454 7/1/2019 unknown unknown
14 City of Burlingame1 [Director of Public Works/ Deputy Director of Public Works-Operations] $ 16,683 $ 6,610 $ 23,293 1/1/2021 unknown unknown

Top Monthly Total 
Monthly

$ 19,107 $ 26,279
-3.2% 2.3%

$ 18,953 $ 25,606
-2.3% 4.8%

13 13

General Manager

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

1 - City of Burlingame: Span of Responsibility Match: This hybrid match represents that the duties are bridged by a higher and lower level classification at the comparator agency.  The salary displayed is an average of the matches.

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Total Compensation)
April 2021

Rank Comparator Agency Classification 
Title Top Step Benefits 

Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 City of Redwood City GIS Technician $ 10,014 $ 2,858 $ 12,872 2/1/2021 unknown unknown
2 North Coast County Water District GIS Technician $ 6,346 $ 4,100 $ 10,446 7/1/2020 unknown unknown
3 City of San Bruno N/C
4 City of Daly City N/C
5 Menlo Park Municipal Water District N/C
6 North Marin Water District N/C
7 Mid-Peninsula Water District N/C
8 Coastside County Water District N/C
9 Dublin-San Ramon Services District N/C

10 City of Foster City N/C
11 City of Millbrae N/C
12 City of Burlingame N/C
13 Marin Municipal Water District N/C
14 City of Pacifica N/C

Top Monthly Total 
Monthly

Insuff. Data Insuff. Data
Insuff. Data Insuff. Data

Insuff. Data Insuff. Data
Insuff. Data Insuff. Data

1 1

GIS Technician

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Total Compensation)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Laboratory Technician $ 8,899 $ 4,522 $ 13,421 12/14/2020 unknown unknown
2 North Coast County Water District Lab Technician $ 8,412 $ 4,626 $ 13,037 7/1/2020 unknown unknown
3 Marin Municipal Water District Laboratory Technician $ 8,180 $ 3,832 $ 12,012 7/1/2020 unknown unknown
4 North Marin Water District Chemist I $ 7,950 $ 4,000 $ 11,950 10/1/2020 unknown Unknown
5 City of Daly City Lab Technician $ 7,852 $ 3,510 $ 11,362 9/5/2020 9/4/2021 3.00%
6 City of San Bruno Water Quality Technician II $ 7,488 $ 3,732 $ 11,220 1/1/2019 unknown unknown
7 City of Millbrae Laboratory Analyst $ 7,385 $ 3,285 $ 10,670 7/14/2019 unknown unknown
8 City of Pacifica Laboratory Technician $ 6,960 $ 3,516 $ 10,476 7/4/2020 unknown unknown
9 City of Burlingame N/C

10 City of Foster City N/C
11 Coastside County Water District N/C
12 Mid-Peninsula Water District N/C
13 Menlo Park Municipal Water District N/C
14 City of Redwood City N/C

Top Monthly Total 
Monthly

$ 7,816 $ 11,587
7.1% 11.1%

$ 7,852 $ 11,362
6.7% 12.9%

7 7

Lab Technician

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Total Compensation)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Administrative Analyst II $ 11,801 $ 5,418 $ 17,219 12/14/2020 unknown unknown
2 City of Redwood City Management Analyst II $ 12,237 $ 3,001 $ 15,238 10/12/2020 unknown unknown
3 City of Foster City Management Analyst II $ 10,562 $ 4,625 $ 15,187 7/1/2019 unknown unknown
4 City of Burlingame Management Analyst $ 10,018 $ 4,845 $ 14,863 1/1/2021 1/1/2022 2.00%
5 City of Pacifica Management Analyst II $ 10,026 $ 4,306 $ 14,332 7/4/2020 unknown unknown
6 City of San Bruno Management Analyst II $ 9,384 $ 4,476 $ 13,860 1/1/2019 unknown unknown
7 City of Millbrae Management Analyst $ 9,489 $ 3,989 $ 13,478 10/25/2020 unknown unknown
8 Menlo Park Municipal Water District Management Analyst II $ 9,970 $ 3,353 $ 13,323 7/1/2020 unknown Unknown
9 City of Daly City Public Works Management Analyst $ 9,353 $ 3,796 $ 13,149 9/5/2020 9/4/2021 3.00%

10 North Coast County Water District Management Analyst II $ 8,209 $ 4,574 $ 12,783 7/1/2020 unknown unknown
11 Marin Municipal Water District Administrative Analyst $ 8,592 $ 3,931 $ 12,523 7/1/2020 unknown unknown
12 Coastside County Water District N/C
13 Mid-Peninsula Water District N/C
14 North Marin Water District N/C

Top Monthly Total 
Monthly

$ 10,143 $ 14,317
-23.6% -12.0%

$ 9,994 $ 14,096
-21.7% -10.3%

10 10

Management Analyst II

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Total Compensation)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Fleet Mechanic $ 9,261 $ 4,605 $ 13,866 12/14/2020 unknown unknown
2 Marin Municipal Water District Automotive Mechanic II $ 7,953 $ 3,778 $ 11,731 7/1/2020 unknown unknown
3 City of Redwood City Equipment Mechanic II $ 8,574 $ 2,736 $ 11,310 2/1/2021 unknown unknown
4 City of San Bruno Mechanic II $ 7,488 $ 3,732 $ 11,220 1/1/2019 unknown unknown
5 City of Burlingame1 [Automotive Mechanic/ Street, Sewer, and Downtown Maintenance Worker] $ 7,179 $ 4,021 $ 11,200 7/1/2020 7/1/2021 2.00%
6 North Marin Water District Auto/Equipment Mechanic $ 7,274 $ 3,841 $ 11,115 10/1/2020 unknown Unknown
7 North Coast County Water District Mechanic/Fleet $ 6,861 $ 4,231 $ 11,091 7/1/2020 unknown unknown
8 City of Foster City Mechanic I $ 7,509 $ 3,466 $ 10,975 7/1/2020 unknown unknown
9 City of Pacifica Mechanic $ 7,344 $ 3,571 $ 10,915 7/4/2020 unknown unknown

10 City of Daly City Mechanic $ 7,303 $ 3,467 $ 10,770 12/12/2020 12/11/2021 3.00%
11 Menlo Park Municipal Water District Equipment Mechanic $ 7,560 $ 3,052 $ 10,612 7/1/2020 unknown Unknown
12 City of Millbrae Mechanic I $ 6,348 $ 3,150 $ 9,498 7/12/2020 unknown unknown
13 Coastside County Water District N/C
14 Mid-Peninsula Water District N/C

Top Monthly Total 
Monthly

$ 7,618 $ 11,201
-11.0% -1.0%

$ 7,488 $ 11,115
-9.1% -0.2%

11 11

Mechanic/Fleet

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

1 - City of Burlingame: Span of Responsibility Match: This hybrid match represents that the duties are bridged by a higher and lower level classification at the comparator agency.  The salary displayed is an average of the matches.

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Total Compensation)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Mechanic II $ 9,558 $ 4,674 $ 14,232 12/14/2020 unknown unknown
2 North Coast County Water District Plant Technician $ 9,029 $ 4,783 $ 13,811 7/1/2020 unknown unknown
3 North Marin Water District2 [Water Distribution and Treatment Plant Operator / Auto-Equipment Mechanic] $ 9,127 $ 4,277 $ 13,404 10/1/2020 unknown Unknown
4 Coastside County Water District Treatment-Distribution Operator (Treatment) $ 8,408 $ 4,638 $ 13,046 7/1/2020 unknown unknown
5 City of Pacifica Wastewater Treatment Plant Operator III $ 8,702 $ 3,768 $ 12,470 7/4/2020 unknown unknown
6 Marin Municipal Water District Mechanical and Electrical Maintenance Worker II $ 8,541 $ 3,919 $ 12,460 7/1/2020 unknown unknown
7 City of Burlingame1 [Lead Equipment Mechanic/ Water Service Operations Technician] $ 8,179 $ 4,176 $ 12,355 7/1/2020 7/1/2021 2.00%
8 City of Daly City Plant and Equipment Maintenance Mechanic $ 7,936 $ 3,684 $ 11,620 9/5/2020 9/4/2021 3.00%
9 City of Redwood City Utilities Worker $ 8,840 $ 2,758 $ 11,598 2/1/2021 unknown unknown

10 City of San Bruno Pump Mechanic II $ 7,488 $ 3,732 $ 11,220 1/1/2019 unknown unknown
11 Mid-Peninsula Water District Water System Operator $ 7,180 $ 4,004 $ 11,184 8/1/2020 unknown unknown
12 City of Millbrae Pump Mechanic I $ 7,041 $ 3,240 $ 10,281 7/12/2020 unknown unknown
13 City of Foster City N/C
14 Menlo Park Municipal Water District N/C

Top Monthly Total 
Monthly

$ 8,273 $ 12,170
8.4% 11.9%

$ 8,408 $ 12,355
6.9% 10.5%

11 11

Plant Technician

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

1 - City of Burlingame: Functional Match: This hybrid match represents that the duties of the class are performed by more than one class at the comparator agency. The salary displayed is the higher of the matches. 

2 - North Marin Water District: Functional Match: This hybrid match represents that the duties of the class are performed by more than one class at the comparator agency. The salary displayed is the higher of the matches. 

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Total Compensation)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 North Marin Water District District Secretary $ 10,032 $ 4,490 $ 14,522 10/1/2020 unknown Unknown
2 Marin Municipal Water District Board Secretary $ 10,048 $ 4,280 $ 14,328 7/1/2020 unknown unknown
3 City of Burlingame1 [City Clerk/ Administrative Assistant I] $ 9,141 $ 4,946 $ 14,087 1/1/2021 unknown unknown
4 City of Redwood City Assistant City Clerk $ 11,125 $ 2,919 $ 14,044 10/12/2020 unknown unknown
5 Coastside County Water District Administrative Assistant $ 9,231 $ 4,691 $ 13,922 7/1/2020 unknown unknown
6 North Coast County Water District Secretary to the Board $ 8,618 $ 4,844 $ 13,462 7/1/2020 unknown unknown
7 City of Foster City Deputy City Clerk $ 8,236 $ 4,056 $ 12,292 7/1/2019 unknown unknown
8 City of Daly City Assistant City Clerk $ 8,035 $ 3,545 $ 11,580 9/5/2020 9/4/2021 3.00%
9 City of Pacifica Executive Assistant-Deputy City Clerk $ 7,296 $ 3,643 $ 10,939 7/4/2020 unknown unknown

10 City of San Bruno Deputy City Clerk $ 7,153 $ 3,668 $ 10,821 1/1/2019 unknown unknown
11 Menlo Park Municipal Water District Deputy City Clerk $ 7,560 $ 3,052 $ 10,612 7/1/2020 unknown Unknown
12 Dublin-San Ramon Services District N/C
13 Mid-Peninsula Water District N/C
14 City of Millbrae N/C

Top Monthly Total 
Monthly

$ 8,786 $ 12,715
-1.9% 5.6%

$ 8,689 $ 13,107
-0.8% 2.6%

10 10

Secretary to the Board

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

1 - City of Burlingame: Span of Responsibility Match: This hybrid match represents that the duties are bridged by a higher and lower level classification at the comparator agency.  The salary displayed is an 
average of the matches.

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Total Compensation)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Water-Wastewater Systems Operations and Maintenance Supervisor $ 17,181 $ 6,765 $ 23,946 12/14/2020 unknown unknown
2 Marin Municipal Water District Superintendent of Operations $ 14,624 $ 5,489 $ 20,113 7/1/2020 unknown unknown
3 Coastside County Water District Superintendent of Operations $ 14,201 $ 5,738 $ 19,939 7/1/2020 unknown unknown
4 North Marin Water District Operations-Maintenance Superintendent $ 13,642 $ 5,682 $ 19,324 10/1/2020 unknown Unknown
5 Mid-Peninsula Water District Operations Manager $ 13,311 $ 5,888 $ 19,199 8/1/2020 unknown unknown
6 North Coast County Water District Superintendent $ 12,932 $ 5,712 $ 18,644 7/1/2020 unknown unknown
7 City of Redwood City Public Works Superintendent $ 14,953 $ 3,488 $ 18,441 10/12/2020 unknown unknown
8 City of Foster City Public Works Maintenance Manager $ 12,224 $ 5,031 $ 17,255 7/1/2019 unknown unknown
9 City of Pacifica Wastewater Treatment Plant Manager $ 12,491 $ 4,748 $ 17,239 7/4/2020 unknown unknown

10 City of Daly City Distribution System Manager $ 12,536 $ 4,405 $ 16,941 9/5/2020 9/4/2021 3.00%
11 City of Burlingame Water Division Manager $ 11,319 $ 5,096 $ 16,415 1/1/2021 1/1/2022 2.00%
12 City of San Bruno Maintenance Services Manager $ 10,569 $ 4,753 $ 15,322 1/1/2019 unknown unknown
13 City of Millbrae N/C
14 Menlo Park Municipal Water District N/C

Top Monthly Total 
Monthly

$ 13,368 $ 18,558
-3.4% 0.5%

$ 13,311 $ 18,441
-2.9% 1.1%

11 11

Superintendent

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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Appendix II North Coast County Water District - Market Compensation Data (sorted by Total Compensation)
April 2021

Rank Comparator Agency Classification Title Top Step Benefits 
Package

Total 
Monthly 
Comp

Salary 
Effective 

Date

Next Salary 
Increase

Next 
Percentage 

Increase
1 Dublin-San Ramon Services District Maintenance Worker II $ 8,284 $ 4,380 $ 12,664 12/14/2020 unknown unknown
2 North Coast County Water District Utility Maintenance Worker II $ 7,205 $ 4,319 $ 11,524 7/1/2020 unknown unknown
3 Marin Municipal Water District Utility Worker II $ 7,729 $ 3,724 $ 11,453 7/1/2020 unknown unknown
4 North Marin Water District Utility Worker III (Pipeworker) $ 7,274 $ 3,841 $ 11,115 10/1/2020 unknown Unknown
5 Coastside County Water District Maintenance Worker II $ 6,605 $ 4,062 $ 10,667 7/1/2020 unknown unknown
6 City of Burlingame Water Maintenance Worker $ 6,629 $ 3,936 $ 10,565 7/1/2020 7/1/2021 2.00%
7 City of Foster City Public Works Maintenance Worker II $ 7,018 $ 3,371 $ 10,389 7/1/2020 unknown unknown
8 City of Redwood City Public Works Maintenance Worker II $ 7,633 $ 2,656 $ 10,289 2/1/2021 unknown unknown
9 Mid-Peninsula Water District Maintenance Technician $ 6,346 $ 3,832 $ 10,178 8/1/2020 unknown unknown

10 City of Daly City Distribution System Operator II $ 6,737 $ 3,431 $ 10,168 9/5/2020 9/4/2021 3.00%
11 City of San Bruno Public Works Maintenance Worker II $ 6,511 $ 3,546 $ 10,057 1/1/2019 unknown unknown
12 Menlo Park Municipal Water District Water System Operator II $ 7,031 $ 3,006 $ 10,037 7/1/2020 unknown Unknown
13 City of Millbrae Maintenance Worker II $ 6,439 $ 3,162 $ 9,601 7/12/2020 unknown unknown
14 City of Pacifica N/C

Top Monthly Total 
Monthly

$ 7,020 $ 10,599
2.6% 8.0%

$ 6,878 $ 10,339
4.6% 10.3%

12 12

Utility Maintenance Worker II

Summary Results

Average of Comparators
% North Coast County Water District Above/Below

Median of Comparators
% North Coast County Water District Above/Below

Number of Matches

N/C - Non Comparator
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 Total Compensation Study – Draft Report 
North Coast County Water District 

 

 

 
 
 
 
 
 
 
 

Appendix III 
 

Proposed Salary Range Schedule 
  



Appendix III Client
Proposed Salary Plan

Month Year

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
1 35,959      37,757      39,644      41,627      43,708      45,893     2,997    3,146    3,304    3,469    3,642    3,824     1,383.02     1,452.17     1,524.78     1,601.02      1,681.07      1,765.13      17.29     18.15     19.06     20.01     21.01     22.06     
2 37,757      39,644      41,627      43,708      45,893      48,188      3,146    3,304    3,469    3,642    3,824    4,016     1,452.17     1,524.78     1,601.02     1,681.07      1,765.13      1,853.38      18.15     19.06     20.01     21.01     22.06     23.17     
3 39,644      41,627      43,708      45,893      48,188      50,597      3,304    3,469    3,642    3,824    4,016    4,216     1,524.78     1,601.02     1,681.07     1,765.13      1,853.38      1,946.05      19.06     20.01     21.01     22.06     23.17     24.33     
4 41,627      43,708      45,893      48,188      50,597      53,127      3,469    3,642    3,824    4,016    4,216    4,427     1,601.02     1,681.07     1,765.13     1,853.38      1,946.05      2,043.36      20.01     21.01     22.06     23.17     24.33     25.54     
5 43,708      45,893      48,188      50,597      53,127      55,784      3,642    3,824    4,016    4,216    4,427    4,649     1,681.07     1,765.13     1,853.38     1,946.05      2,043.36      2,145.52      21.01     22.06     23.17     24.33     25.54     26.82     
6 45,893      48,188      50,597      53,127      55,784      58,573     3,824    4,016    4,216    4,427    4,649    4,881     1,765.13     1,853.38     1,946.05     2,043.36      2,145.52      2,252.80      22.06     23.17     24.33     25.54     26.82     28.16     
7 48,188      50,597      53,127      55,784      58,573      61,501      4,016    4,216    4,427    4,649    4,881    5,125     1,853.38     1,946.05     2,043.36     2,145.52      2,252.80      2,365.44      23.17     24.33     25.54     26.82     28.16     29.57     
8 50,597      53,127      55,784      58,573      61,501      64,577      4,216    4,427    4,649    4,881    5,125    5,381    1,946.05     2,043.36     2,145.52     2,252.80      2,365.44      2,483.71     24.33     25.54     26.82     28.16     29.57     31.05     
9 53,127      55,784      58,573      61,501      64,577      67,805      4,427    4,649    4,881    5,125    5,381    5,650     2,043.36     2,145.52     2,252.80     2,365.44      2,483.71      2,607.90      25.54     26.82     28.16     29.57     31.05     32.60     
10 55,784      58,573      61,501      64,577      67,805      71,196      4,649    4,881    5,125    5,381    5,650    5,933     2,145.52     2,252.80     2,365.44     2,483.71      2,607.90      2,738.29      26.82     28.16     29.57     31.05     32.60     34.23     
11 58,573      61,501      64,577      67,805      71,196      74,755      4,881    5,125    5,381    5,650    5,933    6,230     2,252.80     2,365.44     2,483.71     2,607.90      2,738.29      2,875.21      28.16     29.57     31.05     32.60     34.23     35.94     
12 61,501      64,577      67,805      71,196      74,755      78,493      5,125    5,381    5,650    5,933    6,230    6,541     2,365.44     2,483.71     2,607.90     2,738.29      2,875.21      3,018.97      29.57     31.05     32.60     34.23     35.94     37.74     
13 64,577      67,805      71,196      74,755      78,493      82,418      5,381    5,650    5,933    6,230    6,541    6,868     2,483.71     2,607.90     2,738.29     2,875.21      3,018.97      3,169.92      31.05     32.60     34.23     35.94     37.74     39.62     
14 67,805      71,196      74,755      78,493      82,418      86,539      5,650    5,933    6,230    6,541    6,868    7,212     2,607.90     2,738.29     2,875.21     3,018.97      3,169.92      3,328.41      32.60     34.23     35.94     37.74     39.62     41.61     
15 71,196      74,755      78,493      82,418      86,539      90,866      5,933    6,230    6,541    6,868    7,212    7,572     2,738.29     2,875.21     3,018.97     3,169.92      3,328.41      3,494.83      34.23     35.94     37.74     39.62     41.61     43.69     
16 74,755      78,493      82,418      86,539      90,866      95,409      6,230    6,541    6,868    7,212    7,572    7,951     2,875.21     3,018.97     3,169.92     3,328.41      3,494.83      3,669.57      35.94     37.74     39.62     41.61     43.69     45.87     
17 78,493      82,418      86,539      90,866      95,409      100,179    6,541    6,868    7,212    7,572    7,951    8,348     3,018.97     3,169.92     3,328.41     3,494.83      3,669.57      3,853.05      37.74     39.62     41.61     43.69     45.87     48.16     
18 82,418      86,539      90,866      95,409      100,179    105,188    6,868    7,212    7,572    7,951    8,348    8,766     3,169.92     3,328.41     3,494.83     3,669.57      3,853.05      4,045.71      39.62     41.61     43.69     45.87     48.16     50.57     
19 86,539      90,866      95,409      100,179    105,188    110,448    7,212    7,572    7,951    8,348    8,766    9,204     3,328.41     3,494.83     3,669.57     3,853.05      4,045.71      4,247.99      41.61     43.69     45.87     48.16     50.57     53.10     
20 90,866      95,409      100,179    105,188    110,448    115,970    7,572    7,951    8,348    8,766    9,204    9,664     3,494.83     3,669.57     3,853.05     4,045.71      4,247.99      4,460.39      43.69     45.87     48.16     50.57     53.10     55.75     
21 95,409      100,179    105,188    110,448    115,970    121,769    7,951    8,348    8,766    9,204    9,664    10,147  3,669.57     3,853.05     4,045.71     4,247.99      4,460.39      4,683.41      45.87     48.16     50.57     53.10     55.75     58.54     
22 100,179    105,188    110,448    115,970    121,769    127,857    8,348    8,766    9,204    9,664    10,147  10,655  3,853.05     4,045.71     4,247.99     4,460.39      4,683.41      4,917.58      48.16     50.57     53.10     55.75     58.54     61.47     
23 105,188    110,448    115,970    121,769    127,857    134,250    8,766    9,204    9,664    10,147  10,655  11,187  4,045.71     4,247.99     4,460.39     4,683.41      4,917.58      5,163.46      50.57     53.10     55.75     58.54     61.47     64.54     
24 110,448    115,970    121,769    127,857    134,250    140,962    9,204    9,664    10,147  10,655  11,187  11,747  4,247.99     4,460.39     4,683.41     4,917.58      5,163.46      5,421.63      53.10     55.75     58.54     61.47     64.54     67.77     
25 115,970    121,769    127,857    134,250    140,962    148,011    9,664    10,147  10,655  11,187  11,747  12,334  4,460.39     4,683.41     4,917.58     5,163.46      5,421.63      5,692.71      55.75     58.54     61.47     64.54     67.77     71.16     
26 121,769    127,857    134,250    140,962    148,011    155,411    10,147  10,655  11,187  11,747  12,334  12,951  4,683.41     4,917.58     5,163.46     5,421.63      5,692.71      5,977.35      58.54     61.47     64.54     67.77     71.16     74.72     
27 127,857    134,250    140,962    148,011    155,411    163,182    10,655  11,187  11,747  12,334  12,951  13,598  4,917.58     5,163.46     5,421.63     5,692.71      5,977.35      6,276.22      61.47     64.54     67.77     71.16     74.72     78.45     
28 134,250    140,962    148,011    155,411    163,182    171,341    11,187  11,747  12,334  12,951  13,598  14,278  5,163.46     5,421.63     5,692.71     5,977.35      6,276.22      6,590.03      64.54     67.77     71.16     74.72     78.45     82.38     
29 140,962    148,011    155,411    163,182    171,341    179,908    11,747  12,334  12,951  13,598  14,278  14,992  5,421.63     5,692.71     5,977.35     6,276.22      6,590.03      6,919.53      67.77     71.16     74.72     78.45     82.38     86.49     
30 148,011    155,411    163,182    171,341    179,908    188,903    12,334  12,951  13,598  14,278  14,992  15,742  5,692.71     5,977.35     6,276.22     6,590.03      6,919.53      7,265.51      71.16     74.72     78.45     82.38     86.49     90.82     
31 155,411    163,182    171,341    179,908    188,903    198,348    12,951  13,598  14,278  14,992  15,742  16,529  5,977.35     6,276.22     6,590.03     6,919.53      7,265.51      7,628.78      74.72     78.45     82.38     86.49     90.82     95.36     
32 163,182    171,341    179,908    188,903    198,348    208,266    13,598  14,278  14,992  15,742  16,529  17,355  6,276.22     6,590.03     6,919.53     7,265.51      7,628.78      8,010.22      78.45     82.38     86.49     90.82     95.36     100.13   
33 171,341    179,908    188,903    198,348    208,266    218,679    14,278  14,992  15,742  16,529  17,355  18,223  6,590.03     6,919.53     7,265.51     7,628.78      8,010.22      8,410.73      82.38     86.49     90.82     95.36     100.13   105.13   
34 179,908    188,903    198,348    208,266    218,679    229,613    14,992  15,742  16,529  17,355  18,223  19,134  6,919.53     7,265.51     7,628.78     8,010.22      8,410.73      8,831.27      86.49     90.82     95.36     100.13   105.13   110.39   
35 188,903    198,348    208,266    218,679    229,613    241,094    15,742  16,529  17,355  18,223  19,134  20,091  7,265.51     7,628.78     8,010.22     8,410.73      8,831.27      9,272.83      90.82     95.36     100.13   105.13   110.39   115.91   
36 198,348    208,266    218,679    229,613    241,094    253,148    16,529  17,355  18,223  19,134  20,091  21,096  7,628.78     8,010.22     8,410.73     8,831.27      9,272.83      9,736.47      95.36     100.13   105.13   110.39   115.91   121.71   
37 208,266    218,679    229,613    241,094    253,148    265,806    17,355  18,223  19,134  20,091  21,096  22,150  8,010.22     8,410.73     8,831.27     9,272.83      9,736.47      10,223.30    100.13   105.13   110.39   115.91   121.71   127.79   
38 218,679    229,613    241,094    253,148    265,806    279,096    18,223  19,134  20,091  21,096  22,150  23,258  8,410.73     8,831.27     9,272.83     9,736.47      10,223.30    10,734.46    105.13   110.39   115.91   121.71   127.79   134.18   
39 229,613    241,094    253,148    265,806    279,096    293,051    19,134  20,091  21,096  22,150  23,258  24,421  8,831.27     9,272.83     9,736.47     10,223.30    10,734.46    11,271.18    110.39   115.91   121.71   127.79   134.18   140.89   
40 241,094    253,148    265,806    279,096    293,051    307,703    20,091  21,096  22,150  23,258  24,421  25,642  9,272.83     9,736.47     10,223.30   10,734.46    11,271.18    11,834.74    115.91   121.71   127.79   134.18   140.89   147.93   

Monthly Per Pay Period Hourly 
Salary Range Annually 
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Appendix IV North Coast County Water District
Proposed Salary Plan

July 2021

General Manager $18,522 4.8% $17,633 32 $17,355 -6.30% X Y-rate; Market and Range Placement
Assistant General Manager-Operations $15,721 N/A 28 $14,278 -9.18% Y-rate; Internal Alignment:  20% (4 ranges) below General Manager

Superintendent $12,932 1.1% $12,790 26 $12,951 0.15% X Market and Range Placement
Field Supervisor $9,953 0.2% $9,933 21 $10,147 1.95% X Market and Range Placement
Customer Service Supervisor $10,012 N/A 21 $10,147 1.35% Internal Alignment: 50% (10 ranges) above Customer Service Representative 

II
Management Analyst II $8,209 -10.3% $9,055 19 $9,204 12.12% X Market and Range Placement
Accountant $12,787 31.1% $8,810 18 $8,766 -31.45% X Y-rate; Market and Range Placement
Management Analyst I $6,909 N/A 15 $7,572 9.60% Internal Alignment: 20% (4 ranges) below Management Analyst II
Secretary to the Board $8,618 2.6% $8,394 17 $8,348 -3.13% X Y-rate; Market and Range Placement
Plant Technician $9,029 10.5% $8,081 16 $7,951 -11.94% X Y-rate; Market and Range Placement
Lab Technician $8,412 12.9% $7,327 14 $7,212 -14.27% X Y-rate; Market and Range Placement
GIS Technician $6,346 N/A Insufficient 

Data
13 $6,868 8.23% X Internal Alignment: anchor to Mechanic/Fleet position

Mechanic/Fleet $6,861 -0.2% $6,875 13 $6,868 0.10% X Market and Range Placement
Utility Maintenance Worker III $7,798 N/A 15 $7,572 -2.90% Y-rate; Internal Alignment: 15% (3 ranges) above Utility Maintenance Worker 

II
Utility Maintenance Worker II $7,205 10.3% $6,463 12 $6,541 -9.21% X Y-rate; Market and Range Placement
Customer Service Representative II $6,304 3.4% $6,090 11 $6,230 -1.18% X Y-rate; Market and Range Placement
Utility Maintenance Worker I $5,926 N/A 10 $5,933 0.12% Internal Alignment: 10% (2 ranges) below Utility Maintenance Worker II

Customer Service Representative I $5,900 N/A 9 $5,650 -4.23% Y-rate; Internal Alignment: 10% (2 ranges) below Customer Service 
Representative I

Temporary Assistance $4,881 N/A 6 $4,881 0.00% No Change

Legend for columns:
Column 1 - Classification Title.
Column 2 - Client's current monthly maximum salaries.
Column 3 - Client's maximum total compensation for this classification as a percentage above or below the median of the total compensation in the market.
Column 4 - Market placement shows the monthly market values derived from the total compensation survey results.
Column 5 - Salary range number of the consultant's newly proposed salary range schedule.
Column 6 - Monthly maximum salary of the consultant's newly proposed salary ranges.
Column 7 - This percentage expresses the difference between the client's current salaries and the consultant's proposed salaries.
Column 8 - This indicates if the position was included in the benchmark study.
Column 9 - The rationale expresses how the consultant arrived at each proposed maximum monthly salary recommendation (i.e., the proposed range placement within the newly proposed salary range schedule).

Percent 
Difference

Study 
Benchmark

RationaleClass Title Current Top 
Monthly 

Salary

Total Comp 
Monthly 
Market 

Reference

Proposed 
Salary 
Range

Proposed 
Maximum 
Monthly 

Salary

% from 
Total Comp 

Market 
Median
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Appendix V North Coast County Water District
 Additional Benefits

July 2021

Agency Benchmark Matches Benefit

Plant Technician Class A Preferred; District pays for application and license fee and physical exam.  Pays for one-time only.
Class B required; District pays for application and license fee and renewal fees

Receives flat payment of $500 for possession of a Class A and/or Class B CDL
Field Supervisor
Lab Technician
Mechanic/Fleet
Superintendent
Utility Maintenance Worker II

Class B required; District pays for application and license fee and renewal fees

Receives flat payment of $500 for possession of a Class A and/or Class B CDL

Automotive Mechanic
Lead Equipment Mechanic
Streets, Sewer, and Downtown Maintenance Worker (only if not 
assigned to Downtown area)

Class B is required; Reimburse employees who obtain their Class B License.

Receives $103.50/month for Certification Pay

Distribution Systems Operator II Requires Class B (not cert pay)
If employee has a Class A and is required to drive a Class A vehicle, receives $145/month

Public Works Maintenance Worker II Requires a Class B CDL

The City/District shall pay the Class B Driver's License renewal fees for employees in job classifications which require this license as a 
condition of employment. If an Employee is not eligible to obtain or renew the license by mail, he/she will be granted two hours 
paid time off at the end of the work day to obtain or renew the license.

Not offered

Mechanic Requires Class B license, Receives $130/month
Wastewater Treatment Plant Operator III May be required to obtain a Class A or Class B license, Receives $130/month

Public Works Superintendent License is required but level not listed on Class Spec
Utilities Field Services Supervisor City will pay for any license fees

Public Works Maintenance Worker II Requires Class B
Receives $75/month

Pump Mechanic II Requires Class B
Receives $75/month

Distribution Supervisor Requires Class B
Receives reimbursement for obtaining/renewing the Class B license

All benchmark matches Not offered

All benchmark matches Not offered

All benchmark matches Not offered

All benchmark matches Not offered

Auto/Equipment Mechanic Requires Class A at end of probationary period
Receives $600/year
Pays for the cost of obtaining the license and required medical exam 

Pipeline Foreman Requires Class A
Receives $600/year
Pays for the cost of obtaining the license and required medical exam 

Utility Worker III (Pipeworker) Requires Class A
Receives $600/year
Pays for the cost of obtaining the license and required medical exam 

Mid-Peninsula Water District

North Marin Water District

Menlo Park Municipal Water District (City of Menlo Park)

Driver's License Pay

North Coast County Water District

City of Burlingame Public Works

City of Daly City Water and Wastewater

City of Foster City and Estero MID

City of Millbrae Public Works

City of Redwood City Public Works Services

City of San Bruno Public Works

Coastside County Water District

Dublin San Ramon Services District

Marin Municipal Water District

City of Pacifica



Appendix V North Coast County Water District

 Additional Benefits

July 2021

Agency Benchmark Matches Benefit

Customer Service Representative II

GIS Technician

Lab Technician

Management Analyst II

No specific certificate required

Maximum of 15% total Certification Pay

AWWA CA/NV Water Use Efficiency Practitioner Grade 1=+3% of base salary

AWWA CA/NV Water Use Efficiency Practitioner Grade 1=+3% of base salary

Field Supervisor Requires Grade III Water Distribution certificate

Maximum of 15% total Certification Pay

State Water Resources Control Board ‐Water Distribution Operator Grade 1=+3%

State Water Resources Control Board ‐Water Distribution Operator Grade 2=+3%

State Water Resources Control Board ‐Water Distribution Operator Grade 3=+3%

State Water Resources Control Board ‐Water Distribution Operator Grade 4=+3%

State Water Resources Control Board ‐Water Distribution Operator Grade 5=+3%

Mechanic/Fleet Desired, Grade I Distribution Operator certificate

Maximum of 15% total Certification Pay

State Water Resources Control Board ‐Water Distribution Operator Grade 1=+3%

State Water Resources Control Board ‐Water Distribution Operator Grade 2=+3%

State Water Resources Control Board ‐Water Distribution Operator Grade 3=+3%

State Water Resources Control Board ‐Water Distribution Operator Grade 4=+3%

State Water Resources Control Board ‐Water Distribution Operator Grade 5=+3%

Plant Technician Unknown, no Class Spec exists

Superintendent Unknown, no Class Spec exists

Utility Maintenance Worker II Requires Grade II Water Distribution Operator certificate

Maximum of 15% total Certification Pay

State Water Resources Control Board ‐Water Distribution Operator Grade 1=+3%

State Water Resources Control Board ‐Water Distribution Operator Grade 2=+3%

State Water Resources Control Board ‐Water Distribution Operator Grade 3=+3%

State Water Resources Control Board ‐Water Distribution Operator Grade 4=+3%

State Water Resources Control Board ‐Water Distribution Operator Grade 5=+3%

Streets, Sewer, and Downtown Maintenance 

Worker

CSM Grade 1 is required at time of hire 

Collection System Maintenance (CSM) Grade 2 Certification receives $103.50/month

Collection System Maintenance (CSM) Grade 3 Certification receives $103.50/month

Maximum total certification pay is $365/month

Water Maintenance Worker Requires Water Distribution Operator D1 certificate

Water Distribution Operator, Grade 2 Certification receives $103.50/month

Water Distribution Operator, Grade 3 Certification receives $103.50/month

Water Distribution Operator, Grade 4 Certification receives $103.50/month

Maximum total certification pay is $365/month

Distribution Systems Field Supervisor Requires D3 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D1 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D2 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D3 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D4 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D5 Distribution certification

Maximum +20% certification pay

North Coast County Water District

Certificate Pay (Water positions)

City of Burlingame Public Works

City of Daly City Water and Wastewater



Appendix V North Coast County Water District

 Additional Benefits

July 2021

Agency Benchmark Matches Benefit

Certificate Pay (Water positions)

Distribution Systems Manager Requires D4 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D1 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D2 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D3 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D4 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D5 Distribution certification

Maximum +20% certification pay

Distribution Systems Operator II Requires D1 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D1 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D2 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D3 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D4 Distribution certification

+4% monthly certification pay for a State Water Resources Control Board D5 Distribution certification

Maximum +20% certification pay

Plant and Equipment Maintenance Mechanic No special certification required

Maximum +20% certification pay

+4% monthly certification pay for a CWEA Mechanical Technologist Grade 1 certification

+4% monthly certification pay for a CWEA Mechanical Technologist Grade 2 certification

+4% monthly certification pay for a CWEA Mechanical Technologist Grade 3 certification

+4% monthly certification pay for a CWEA Mechanical Technologist Grade 4 certification

Public Works Maintenance Worker II Grade 1 or 2 Water Distribution Certificate desired

City pays the following annual payments if employee possesses the valid certificate; employee receives payment for highest 

level attained (not aggregrate)

Grade 1 ‐ $200

Grade 2 ‐ $300

Grade 3 ‐ $400

Grade 4 ‐ $500

Grade 5 ‐ $600

Maintenance Worker II Grade 2 Water Distribution certificate required if assigned to Water Division

Grade I CWEA Collections certificate if assigned to Collections Division

Grade 1 Distribution Certificate ‐ $150/month

Grade 2 Distribution Certificate‐ $150/month

Grade 3 Distribution Certificate ‐ $200/month

Grade 1 Collection Certificate ‐ $150/month

Grade 2 Collection Certificate ‐ $150/month

Grade 3 Collection Certificate ‐ $200/month

An employee who has obtained both a Distribution and Collection Certification shall receive certification pay for each 

Certification obtained at the appropriate level of certification but in no case shall the Certification amount exceed $350.00 

per month.

Laboratory Technician Requires Grade II Certificate for Laboratory Analyst issued by the CWEA and the ability to obtain a Grade III Certification 

within 2 years of employment

Grade II Certification ‐ 4% above the Operator I base pay (current top step salary is $6960/month as of 7/1/20)

Grade III Certification ‐ 8% above the Operator I base pay (current top step salary is $6960/month as of 7/1/20)

Grade IV Certification ‐ 11 % above the Operator I base pay (current top step salary is $6960/month as of 7/1/20)

Grade V Certification ‐ 13% above the Operator I base pay (current top step salary is $6960/month as of 7/1/20)

Wastewater Treatment Plant Operator III Based on MOU details, Grade III certificate issued by the California Water Resources Control Board (plant operations)

Grade IV Certification ‐ 4% above the Operator III base pay (current top step salary is $8702/month as of 7/1/20)

Grade V Certification ‐ 6% above the Operator III base pay (current top step salary is $8702/month as of 7/1/20)

City of Foster City and Estero MID

City of Millbrae Public Works

City of Redwood City Public Works Services

City of Pacifica



Appendix V North Coast County Water District

 Additional Benefits

July 2021

Agency Benchmark Matches Benefit

Certificate Pay (Water positions)

Public Works Maintenance Worker II Requires Grade 1 Water Distribution certificate

City pays +2% of base salary for Grade 2 Water Distribution certification

City also reimburses for approved courses to attain certification via the City's Educational Reimbursement program or 

Department training budget.  The City also pays for the cost of certification exams and re‐certification exams.

Utilities Worker Requires Grade 3 Water Distribution certificate

City pays +2% of base salary for Grade 4 Water Distribution certificate

City also reimburses for approved courses to attain certification via the City's Educational Reimbursement program or 

Department training budget.  The City also pays for the cost of certification exams and re‐certification exams.

Public Works Superintendent Grade 4 Distribution certificate required within 18 months

City will pay for any certification fees

Utilities Field Services Supervisor Grade 3 Distribution certificate 

Grade 4 Distribution certificate required within 12 months

City will pay for any certification fees

Public Works Maintenance Worker II No certifications required

Employees who possess a Water Treatment Operator's Certificate and/or a Water Distribution Operator Certificate receive 

+1%/month/per grade, maximum of 6% per month.

Pump Mechanic II No certifications required

Employees who possess a Water Treatment Operator's Certificate and/or a Water Distribution Operator Certificate receive 

+1%/month/per grade, maximum of 6% per month.

Distribution Supervisor Required:  Grade 2 Treatment; Grade 4 Distribution for all hired after 5/1/02; Grade 2 Distribution for all hired prior to 

5/1/02

Receives reimbursement for renewing the certification

Employees who obtain the following State of California Water Treatment Certifications receive:

Grade T‐1‐$100/month

Grade T‐2‐$200/month

Grade T‐3‐$300/month

Grade T‐4‐$400/month

Grade T‐5‐$500/month

Maximum amount received is $500/month for employees who obtain a Grade T‐5

Employees who obtain the following State of California Water Distribution Certifications receive:

Grade D‐1‐$100/month

Grade D‐2‐$200/month

Grade D‐3‐$300/month

Grade D‐4‐$400/month

Grade D‐5‐$500/month

Maximum amount received is $500/month for employees who obtain a Grade D‐5

Coastside County Water District

City of San Bruno Public Works



Appendix V North Coast County Water District

 Additional Benefits

July 2021

Agency Benchmark Matches Benefit

Certificate Pay (Water positions)

Maintenance Worker II Required:  Grade 1 Distribution and Grade 1 Treatment after 12 months; Grade 2 Distribution and Grade 2 Treatment after 2 

years

Receives reimbursement for renewing the certification

Employees who obtain the following State of California Water Treatment Certifications receive:

Grade T‐1‐$100/month

Grade T‐2‐$200/month

Grade T‐3‐$300/month

Grade T‐4‐$400/month

Grade T‐5‐$500/month

Maximum amount received is $500/month for employees who obtain a Grade T‐5

Employees who obtain the following State of California Water Distribution Certifications receive:

Grade D‐1‐$100/month

Grade D‐2‐$200/month

Grade D‐3‐$300/month

Grade D‐4‐$400/month

Grade D‐5‐$500/month

Maximum amount received is $500/month for employees who obtain a Grade D‐5

Superintendent of Operations Required: Grade 3 Treatment and Grade 2 Distribution; if no subordinate possesses a Grade 4 Distribution certification then 

that certification will be required

Receives reimbursement for renewing the certification

Employees who obtain the following State of California Water Treatment Certifications receive:

Grade T‐1‐$100/month

Grade T‐2‐$200/month

Grade T‐3‐$300/month

Grade T‐4‐$400/month

Grade T‐5‐$500/month

Maximum amount received is $500/month for employees who obtain a Grade T‐5

Employees who obtain the following State of California Water Distribution Certifications receive:

Grade D‐1‐$100/month

Grade D‐2‐$200/month

Grade D‐3‐$300/month

Grade D‐4‐$400/month

Grade D‐5‐$500/month

Maximum amount received is $500/month for employees who obtain a Grade D‐5

Treatment/Distribution Operator assigned to 

Treatment

Required:  Grade 2 Treatment and Grade 2 Distribution

Receives reimbursement for renewing the certification

Employees who obtain the following State of California Water Treatment Certifications receive:

Grade T‐1‐$100/month

Grade T‐2‐$200/month

Grade T‐3‐$300/month

Grade T‐4‐$400/month

Grade T‐5‐$500/month

Maximum amount received is $500/month for employees who obtain a Grade T‐5

Employees who obtain the following State of California Water Distribution Certifications receive:

Grade D‐1‐$100/month

Grade D‐2‐$200/month

Grade D‐3‐$300/month

Grade D‐4‐$400/month

Grade D‐5‐$500/month

Maximum amount received is $500/month for employees who obtain a Grade D‐5

Water‐Wastewater Systems Operations and 

Maintenance Supervisor

Requires a Grade 5 Water Distribution Operator certification within 1 year of appointment. 

Requires a Grade 1 Water Treatment certification within 1 year of appointment.

Requires a CWEA Collection System Maintenance Level II certification within 2 years of employment.

Requires a CWEA Collection System Maintenance Level III certification within 4 years of employment.

District pays for any required certificates, including renewal, as set forth in the employee's job description.

All benchmark matches Not offered

Menlo Park Municipal Water District (City of Menlo Park)

Dublin San Ramon Services District

Marin Municipal Water District



Appendix V North Coast County Water District

 Additional Benefits

July 2021

Agency Benchmark Matches Benefit

Certificate Pay (Water positions)

All benchmark matches Not offered

Field Operations Supervisor Requires Grade 3 or higher Water Distribution Operator Certificate‐receives $225/month

Requires Grade 1 Water Treatment Operator Certificate‐receives $50/month

If assigned to Backflow and has required Backflow Tester Certificate‐receives $25/month

If assigned to Cross Connection and has required Cross Connection Specialist Certificate‐receives $25/month

Receives one time amount of $250 for obtaining a Water Distribution Operator D1, or D2, or D3 certificate

The District will pay or reimburse for the cost of successful completion of the above certification exams and re‐certification 

exams and related study materials.

Water System Operator Requires Grade 2 or higher Water Distribution Operator Certificate‐receives $125/month for the D2 or $225/month for the 

D3 certificate

The District will pay or reimburse for the cost of successful completion of the above certification exams and re‐certification 

exams and related study materials.

Operations/Maintenance Superintendent Requires Grade D3 Water Distribution Operator Certificate, Professional Engineer registration within the State of California 

or Water Treatment Operator T4 certification

District pays for any registration and/or certification cost

Pipeline Foreman Requires Grade D2 Water Distribution Operator Certificate

District pays for any registration and/or certification cost

Utility Worker III (Pipeworker) Requires Grade D1 Water Distribution Operator Certificate

District pays for any registration and/or certification cost

Mid-Peninsula Water District

North Marin Water District



Appendix V North Coast County Water District
 Additional Benefits

July 2021

Agency Benchmark Matches Benefit

All benchmark matches 10 years = 1%
15 years = 2%
20 years = 3%
25 years = 4%
30 years = 4%
35 years = 4%
40 years = 4%

All benchmark matches Not offered

All benchmark matches Not offered

All benchmark matches Only available to those employees who are not in the 2.7% at 55 PERS Plan.

All benchmark matches Not offered

All benchmark matches Not offered

All benchmark matches Not offered

All benchmark matches Not offered

All benchmark matches Not offered

All benchmark matches Not offered

All benchmark matches Not offered

All benchmark matches Not offered

All benchmark matches Not offered

All benchmark matches Employees receive a one-time bonus payment of $500 at 25 years of service, and $1,000 at 30 years of service

Longevity Pay

Mid-Peninsula Water District

North Marin Water District

City of Redwood City Public Works Services

City of San Bruno Public Works

Coastside County Water District

Dublin San Ramon Services District

Marin Municipal Water District

Menlo Park Municipal Water District (City of Menlo Park)

North Coast County Water District

City of Burlingame Public Works

City of Daly City Water and Wastewater

City of Foster City and Estero MID

City of Millbrae Public Works

City of Pacifica
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